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INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction” box should be initialed and dated as deficiencies are corrected. Answer
individual items with “yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

1YPE OF EVALUATION
Formal Evaluation

7] Informal Evaluation

SUSPENSE DATE
10/31/2008

FOLLOW-UP REQUIRED 0 Correction Report COMMANDER'S REVIEW DATE
[IYes [¥INo b M W/l/ ‘0’3\ /
1. TELEPHONE EWVALUATED 'ﬁ” REQUIRED CORRECTEE‘
Yes 0
a. Is the Area's telephone system efficient and effective? Yes [JNo
(1) Are telephone locations beneficial to the @tion? Yes [JNo
(2) Are there a sufficient number of lines? Yes [No
(3) Has any planning been undertaken to address repiacement or upgrading? Yes [JNo
b. s call answering efficient and effective? Yes [JNo

(1} Who is responsible for answering calls?

Non-uniformed stafi. followed by uniformed staff.

(2) Who answers additional incoming calls to ensure prompt public service? Uniformed staff,

{a) How is the need for answering additional incoming calls recognized? The Area attempts to answer calls within a limely

manner, All personnel atlempt o answer the incoming call if it rings more than three times.

(3) How are calls handied after business hours? Through Merced Communications Cenler on an emergency basis only. A taped

message relays to the caller when and how to contact the Area during business hours.

(a) Do tape recorded messages contain sufficient information to give guidance to the public? Yes [JNo
(4) Are callers greeted properly? Yes [JNo
c. Are road and weather conditions provided? Yes [INo
(1) Is the employee who provides road and weather information given up-to-date information? Yes [INo
{a) If a tape-recorded message is issued, is it updated with the most current information available? Yes [No

(2) Are alternative sources, such as the Caltrans Highway Information Network "800" number and
weather bureau telephone number, provided? @ Yes [No
d. Does the commander require long distance calls to be logged? dYes No
e. Are Operational Dial Telephone (ODT), or "green phone" lines of sufficient quantity? [Oyes [ONe

N /A
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(1) s use restricted to operational and emergency communications? [dYes [JNo

(2) Are QDT directories made available to those with an ODT line? Yes [INo

f. Who is assigned telephone calling cards? L icutenant Ayala and Sergeant Clamp.

(1) Are calls logged? [Yes No
(2) Are telephone billings reviewed for accuracy and potential abuse? Yes []No
(3) ls use appropriate? Yes [INo

g. Who answers calls on Telecommunications Device for the Deaf (TDD)? Merced Communications Center.” We do not have a TDD line.

(1) Are procedures and requirements to communicate with persons with hearing or speech disabilities
understood? Yes [1No

(2) When was the last time the TDD was tested to ensure proper functioning? N/A

h. Are procedures in place to acquire services of interpreters for non-English languages and American Sign

Language? Yes [No
i. Are personnel familiar with the telephone system and related equipment? Yes []No
(1) Can programmed functions and features be used efficiently? Yes [JNo

(2) Who is authorized to program telephones? Jeanie Keaster

(a) Has special training been received? Yes [No
(3) Are speed dial numbers programmed? Yes [JNo
(a) s the list updated/kept current? Yes [1No
(4) Telephone management informational statistical reports reviewed and filed? [Yes No

j. Where are assigned cellular telephones located? L1, Ayala and the Sergeant's cellular phone.

(1) Does use comply with policy? Yes [No

(2) How is maintenance and repair handled? Through Central Division

(3) Are billings reviewed and approved? Yes [No
EVALUATED ACTION REQUIRED CORRECTED
2. MANAGEMENT INFORMATION SYSTEM (MIS) '
Yes No
a. Personnel
(1) Are all MIS equipment operators authorized? Yes [No

(@) What specific employee(s) is held accountable for data eniry?  Jeanie Keaster

Destroy Previous Editions
CHP 453P (Rev. 7-06) Page 2 of 7 c453p706.pd!



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
COMMUNICATIONS SYSTEMS
CHP 453P (Rev. 7-06) OPI 009

(b) s there an MIS-trained alternate? Yes [1No
(c) Are supervisors MIS-trained? Yes [INo
(d) Are all operators proficient? Yes []No
(2) Has a background check been performed on those MIS operators having access to the California Law
Enforcement Telecommunications System (CLETS)? Yes [INo
(3) Has a Department of Justice audi of Area's criminal records taken place? Yes []No -

(a) If problems have been identified by the audit process, what corrective action has been initiated? No problems were

encountered during the audit.

Messages
(1) Is the comm-net system being used to the fullest extent possible? Yes [JNo
(2) Are messages formatted properly? Yes [No
(3) Are all transmitted messages authorized? Yes [No
(4) How frequently are incoming messages checked? Periodically through the day.
(5) ls distribution and filing of MIS messages efficient? Yes [JNo
(a) Is the commander notified of significant messages after regular business hours? Yes [No
¢. Equipment
(1) Adequate and properly located? Yes [INo
(a) Messages visible to the public? [OYes No
(2) Noise or heat problem? OYes No
(3) Have arrangements for after-hours maintenance been made (e.g., paper supply, power source, efc.)? Yes [INo
(4) s there proper security to counter unauthorized use? Yes [No
(5) s there employee awareness and an established protocol to prevent spilling liquids onto the keyboard? Yes [ INo
d. Data Entry and Evaluation
(1) Is all data promptly and accurately entered? Yes [JNo
(&) Does time taken for data entry appear reasonable? Yes [JNo
(2) Are procedures outlined in Chapter 8 of HPG 40,72, Management information System User's Guide,
being followed to reconcile data entry with the Daily Transaction/Error Report? Yes [JNo
(a) How does the error rate compare to Division and statewide average error rates? Lower than those listed.
3. RADIO - NONDISPATCH OFFICE E:thUﬁTED ACTION REQUIRED CORRECTED
Yes No
a. Radio Use
(1) ls use of the Area's base station beneficial? [JYes No
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(a) What are some of the uses? Based on the geographical outlay of the Area, the base station has limited radio reach Lo Lhe units

on the road. Due to the outlay of the Arca, there is not much that can be done o address thiy issue.

(2) s the use appropriate? Yes [JNo
(3) s there any interference with dispatch point operations? [ves No
B (a) Were Public Safety Dispatch Supervisors (PSDSs) consulted for their input? Yes | [JNo
b. Efficiency
(1) Range of transmitter and quality of reception adequate? [CJYes No
(2) Consolette in a location for effective monitoring and use? Yes [JNo
4. RADIO - DISPATGH OFFICE lE\iV:I,UA‘IED ACTION REQUIRED CORRECTED
a. Supervision
(1) Is the supervisor or an alternate available to Public Safety Dispatchers (PSDs)? [OYes [INo
(2) -Is supervision effective? [OYes [INo
(3) s shift staffing appropriate? OYes [No
(a) Are PSDs performing routine clerical jobs? [Yes [INo
(4) Does scheduling for PSDs provide for individual as well as operational needs? CYes [No
(a) Is vacation scheduling adequate? [OYes [No
(b) Are lunch and rest breaks appropriately arranged? OYes [No
{c) ls there relief for solo PSDs? OvYyes [No
(5) Are leave credits (including use of sick leave) managed properly? CYes [INo
(a) Is there any evidence of sick leave abuse by employees? [OYes [JNo
(b) Is a sick leave tracking system in place? [OYes [No
b. Training

(1) Are new PSDs assigned training with a certified Communications Training Specialist? Yes [No

(a) Does the training specialist utilize HPG 60.4, Public Safety Dispatchers Training Guide, including
checklists, to train new PSDs? OYes [No
(2) Does the PSDS fully participate in the training process? (yes [No
(3) Have PSDs been scheduled to attend Phase |, Phase I, and In-Service training as appropriate? OYes [[JNo

{(4) Has the PSDS attended Nonuniformed Supervisory Training and Public Safety Dispatch Supervisor

in-Service Training? CDYes [JNo
(6) Does the Communications Center conduct frequent and ongoing training? [dYes [INo
(a) Are agendas and minutes prepared? [Yes {INo
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c. Equipment

(1) What is the condition of the radio equipment?

(a) Need of replacement? vyes [No
(b) Capabilities sufficient? OYyes [No
o (¢} Who authorizes repairs?
(d) Has repair overtime been kept to a minimum? CYes [INo
{(e) Are trouble reporting reguirements met? COYes [ONo
(2) Are personnel aware of the full capability of the radio equipment? Clyes [INo
d. Communications Center
(1) Furniture and equipment arranged for efficiency and coordination among employees? CYes [No
(a) Sufficient space available for reference materials? COYes [ONo
(b) Maps current? OYes [ONo
(c) Reference material convenient for PSDs? OvYes [dNo
(d) s knowledge of reference material apparent? COYes [JNo
(2) Is the appearance of the Communications Center businesslike? OYes [ONo
(a) Is access limited to avoid distractions to PSDs? [dYes [No
(b) Does each PSD have a location for storage of personnel items? OYes [No
(3) s lighting adequate? COYes [No
(4) Have background noise-dampening materials been installed? OYes [JNo
(5) s heating and cooling adequate? OYes [No
(6) Are restrooms located nearby? COYes [No
e. Procedures
(1) Are procedures for dispatch operations included in Standard Operating Procedures (SOP)? COYes [No
(a) Are procedures current and adequate? COYes [No
{. Records
(1) Are message logs/radio cards legible? OYes [JNo
(a) Are they used properly? OYes [ONo
(2) Are computer entries for Computer Aided Dispatch (CAD) centers accurate and complete? [dYes [No
(3) Do CAD entries reflect “signal 10-11" transmissions every thirty minutes? (OYes [No
(4) Does CHP 122A, Dispatch Tape Record, document appropriate radio tape retention? CYes [No
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(5) Does the filing system allow information to be easily retrieved? OYes [No
(6) Is too much or too little information being logged? Cvyes [No
(7) Are PSDs aware of the importance of accurate monthly telephone and radio volume data reports? OYes [JNo

g. Effectiveness

(1) Are PSDs proficient? [OYes [No

(2) What is the overall quality of the dispatch operation?

(3) s staffing sufficient? CJYes [INo

h. Equipment Room

(1) Is the room being used for storage of anything other than con;munications equipment? OYyes [dNo
(2) ls the room clean? Ovyes [ONo
(3) Is cabling for radios and telephones in disarray or maintained in protective conduit? [OYes [ONo
(4) Are procedures for reporting malfunctions in place, and are they understood by employees? [JYes [INo
(5) Is electrical equipment protected by an uninterrupted power source? Oyes [INo
(6) Is there a procedure in place for testing emergency back-up power sources? [(JYes [INo

i. Generator Room

(1) Do you have a generator room? OYes [INo
(2) s the generator room used for storage? [dYes [ONo
(3) If used for storage, are items flammable? COYes [No
(4) s generator easily accessible? [QYes [OJNo
EVALUATED ACTION REQUIRED CORRECTED

5. RADIO DISPATCH - EMERGENCY .INCIDENT OPERATION No

a. Responsibilities

(1) Is there an awareness among employees of the Department's responsibility for incident command and
state agency coordination at emergency/hazardous materials incidents? COyes [No

(2) Are required notifications made by communications personnet? OvYes [INo

(3) If assigned, what is the function of the watch officer?

(4) Are communications personnel familiar with HPM 50.1, Emergency Incident Management Planning &
Operations Manual? (Yes [No

b. Procedures

(1) Have dispatch operation emergency procedures been incorporated into a SOP? [3Yes [INo

(a) Is the SOP in compliance with HPM 50.1, Emergency Incident Management Planning & Operations
Manual? OYes [JNo
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(2) Procedures current, adequate and clear? OYes [No
(3) Are there established evacuation procedures? (dYes [INo
(a) Inthe event of an evacuation, is there a ;;rocedure for notification, transfer or rerouting of incoming‘
calls? 9-1-1 calls? [OYes [INo
c. Reference Material
(1) Does the dispatch office maintain an emergency incident library? [JYes [No
(a) ls the reference material current? Yes [INo
(b) Who maintains the library?
(¢} Do communications personnel know how to obtain reference material? OYes [No
(d) Are appropriate manuals, guides and checklists involving hazardous materials and emergency
operations readily available? [OYes [No
(e) Are current telephone numbers for the Office of Emergency Services (OES), Caltrans, etc., on hand? JYes [No
d. Public Safety Dispatch Supervisor
(1) Does the supervisor become actively involved during emergency incidents? Yes [JNo
(2) Does the supervisor participate in post-incident critiques? OvYes [No
(3) |s feedback from Area employees regarding performance during major incidents solicited? Oyes [ONo
e. Documentation Procedures
(1) Does the SOP contain procedures for documentation of emergency incidents? OYes [INo
(2) Who has responsibility for ensuring adequate documentation of an emergency incident?
(3) Do Communications Center personnei provide input for post-incident critiques? OvYes [JNo
(4) Who is responsible for preparation of After Action Reports?
f. Training
(1) Has training been provided to communications personnel in emergency incident procedures? Oyes [No
(2) Are procedures in place to ensure formal training is r;rovided to all communications personnel? OYes [JNo
(a) Has all training been documented? [OYes [ONo
(3) s there an understanding of the CHP incident command function? CYes [INo
(4) Has a priority list for personnel training been established? OYes [JNo

{6) Who coordinates the training?
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Sonora Area Chapter 14 (Communications Systems) evaluation

Section:
1. TELEPHONE

a. The Sonora Area’s ODT lines were recently removed from the telephone
systems. Therefore the section referencing ODT lines is not applicable.

2. MANAGEMENT INFORMATION SYSTEM (MIS)
a. No issues were discovered during this portion of the inspection.
3. RADIO ~NONDISPATCH OFFICE

a. The base station radio is operable. However, due to the geographical outlay
of the Area, road units are generally not reachable by using the base station.

4, RADIO - DISPATCH OFFICE
a. This section was not audited.
5. RADIO DISPATCH — EMERGENCY INCIDENT OPERATION

a. This section was not audited.

AL/JACOBS, #15597
Sergeant



Department of California Highway Patrol
AREA MANAGEMENT EVALUATION
Chapter 14

COMMUNICATIONS SYSTEMS

Area

Chowchilla River
inspection Facility

Division
Central

Number

Evaluated By Sergeant D.R Wymore

Date 11/04/2008

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated” box and/or the "Action
Required" box. If this form is used as a Correction Report, the "Correction” box should be initialed and
dated as deficiencies are corrected. Answer individual items with "yes" or "no" answers, or fill in the
blanks as indicated. If additional comments are necessary, the information can be placed in the
Summary Statement. The Summary Statement should include significant findings, accomplishments or
corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions.
This form can be completed in pen or pencil, and the Summary can be handwritten if desired.

Type of Evaluation
[] Formal Informal Suspense Date
Follow-up Required 1 Correction Report ( .{/ /Z /7
[JYes DJINo by Commander's Rediei Date,;z/ /7
1. TELEPHONE Evaluated Action Required | Corrected '
X O
a. Is the Area's telephone system efficient and effective? KYes [ONo
(1) Are telephone locations beneficial to the operation? KYes [[INo
(2) Are there a sufficient number of lines? Xyes [INo
(3) Is the intercom system adequate? Xyes [No
(a) What kind of intercom system is used?
(4) In the context of the total system (switchboards, call diverters,
direct lines, etc.), are Area's needs being met? KyYes [INo
(5) Has any planning been undertaken to address replacement or upgrading? CYes [XNo
Kyes [INo

b. Is call answering efficient and effective?

(1) Who is responsible for answering calls? Front office Clerical

(2) Who answers additional incoming calls to ensure prompt public service? Special Duty Officer,

then scalehead operator.

(a) How is the need for answering additional incoming calls recognized? All three positions are

within visual / vocal contact.

(3) How are calls handied after business hours? Facility is 24/7, officer always on duty.

(a) Do tape recorded messages contain sufficient information to give

guidance to the public? KYes [INo
(4) Are callers greeted properly? KlYes [No
Page 1
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c. Are road and weather conditions provided? Kyes [INo
(1) Is the employee who provides road and weather information given
up-to-date information? Oyes [No
(a) If a tape-recorded message, is it updated with the most current
information available? Clyes [No
(2) Are alternative sources, such as telephone numbers for the Caltrans Highway
Information Network and weather bureau, provided? Klyes [No
d. If CALNET is available, do employees understand how to use it? Clyes [No
(1) If applicable, have instructions in the use of CALNET been provided? (OYes [No
(2) Is a long distance log maintained? Clyes XNo
(3) Are telephone billings reviewed for accuracy and potential abuse? Kyes [INo
e. Are Operational Dial Telephone, or "green phone" lines of sufficient quantity? Xyes [INo
(1) Is use restricted to operational communications? Xyes [No
(2) Are ODT directories made available? Xyes [INo

f. Who is assigned telephone company calling cards? Nobody.

(1) Is use appropriate? COyes [INo
(a) Are calls logged? Oyes [No

g. Are personnel familiar with the telephone system and related equipment? Iyes [INo
(1) Can programmed functions and features be used efficiently? XYes [No

(2) Who is authorized to program telephones? Clerical / Special Duty Officer

(a) Has special training been received? Kyes [No
(3) Are speed dial numbers programmed? Xyes [INo
(a) Is the list updated/kept current? Kves [ONo
(4) Telephone management informational statistical reports reviewed/filed? Clyes [XiNo

h. Where are any assigned cellular telephones located? Commanders person

(1) Does use comply with policy? Kyes [INo

(2) How is maintenance and repair handled? Telecommunications Department

(3) Are billings reviewed and approved? Xyes [No
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2. MANAGEMENT INFORMATION Evaluated Action Required Corrected
SYSTEM 2 O 0
(MIS)
a. Personnel
(1) Are all MIS equipment operators authorized? Kyes [INo
(a) What specific employee(s) is held accountable for data entry?
Clerical / Special Duty Officer
(b) Is there an MIS-trained alternate? Xyes [INo
(c) Are supervisors MIS-trained? XYes [No
(d) Are all operators proficient? Kyes [INo
(2) Has a background check been performed on those MIS operators having
access to the California Law Enforcement Telecommunications System? XYes [INo
(3) Has a Department of Justice audit of Area's criminal records taken place? (Jyes [XNo

(a) If problems have been identified by the audit, what corrective action has been initiated? N/A

b. Messages
(1) Is the comm-net system being used to the fullest extent possible? Kvyes [No
(2) Are messages formatted properly? Xyes [No
(3) Are all transmitted messages authorized? XYes [No
(4) How frequently are incoming messages checked? swevm e
(5) Is distribution and filing of MIS messages efficient? Xyes [No
(a) Is the commander notified of significant messages after business hours? Ddyes [INo
c. Equipment

(1) Adequate and properly located? Xyes [No
(a) Messages visible to the public? Oyes XNo
(2) Noise or heat problem? Clyes [XNo

(3) Have arrangements for after-hours maintenance been made (e.g., paper
supply, power source, etc.)? Klyes [No
(4) Is there proper security to counter unauthorized use? XKlyes [INo

(5) Is there employee awareness and an established protocol to prevent
spilling liquids onto the CRT keyboard? Xlyes [No
d. Data Entry and Evaluation

(1) Is all data promptly and accurately entered? Xyes [INo
(a) Does time taken for data entry appear reasonable? XKYes [[INo
CHP 453P {Rev 1-86) Page 3
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(2) Are procedures outlined in Chapter 8 of HPG 40.2 being followed to
reconcile data entry with the Daily Transaction/Error Report? Xyes [INo

(a) How does the error rate compare to Division and statewide average error rates?

Data entry is accomplished with minimul errors.

3. RADIO - NONDISPATCH OFFICE Evaluated Action Required Corrected
X ] 1
a. Radio Use
(1) Is use of the Area's base station beneficial? Kyes [INo

(a) What are some of the uses? Station to mobile unit communication and to monitor radio
traffic fo adjacent areas.

(2) Is the use appropriate? KYes [INo
(3) Is there any interference with dispatch point operations? COyes [XNo
(a) Were Communications Supervisors (CSs) consulted for their input? KYes [No
b. Logs
(1) Are radio messages logged per HPM 60.17 [lyes [XNo
(2) Are logs retained as required by policy? Cdyes XINo
c. Efficiency Clyes [No
(1) Range of transmitter and quality of reception adequate? Xyes [CINo
(2) Consolette in a location for effective monitoring and use? XYes [No
4. RADIO - DISPATCH OFFICE I%faluated Ft(l;tion Required C[3_—g|rrected

a. Supervision

(1) Is the supervisor or alternate available to Communications Operators (COs)? Clyes [No

(2) Is supervision effective? [Oyes [No
(3) Is shift staffing appropriate? [Oyes [INo
(a) Are COs performing routine clerical jobs? CIyes [No
(4) Does scheduling for COs provide for individual as well as operational needs? Cyes [INo
(@) Is vacation scheduling adequate? Clyes [INo
(b) Are lunch and rest breaks appropriately arranged? [ves [No
(c) Is there relief for solo COs? Clyes [INo
(5) Are leave credits (including use of sick leave) managed properly? Cdyes [No
(a) Is there any evidence of sick leave abuse by employees? COyes [No
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(b) Is a sick leave tracking system in place? CDyes [No
b. Training
(1) Are new COs assigned training with a Communications Training Specialist? Oyes [INo
(a) Does the Training Specialist utilize HPG 60.4 (training guide),
including checklists, to train new COs? Oyes [No
(2) Does the CS fully participate in the training process? Oyes [No
(3) Have COs been scheduled to aftend Phase I, Phase Il and In-Service training? [JYes [ INo
(4) Has the CS attended Non-Uniformed Supervisory Training and Communications
Supervisor In-Service Training? Oyes [No
(5) Does the Communications Center conduct frequent and ongoing training? Clyes [No
(a) Are agendas and minutes prepared? [yes [INo
¢. Equipment
(1) What is the condition of the radio equipment?
(a) Need of replacement? Oyes [No
(b) Capabilities sufficient? Cyes [No
(¢) Who authorizes repairs?
(d) Has repair overtime been kept at a minimum? CYes [No
(e) Are trouble reporting requirements met? CYes [No
(2) Are personnel aware of the full capability .of the radio equipment? Cyes [INo
d. Communications Center
(1) Furniture and equipment arranged for efficiency and coordination? [Oyes [INo
(a) Sufficient space available for reference materials? [Jves [No
(b) Maps current? Oyes [No
(c) Reference material convenient for COs? OYes [INo
(d) Is knowledge of reference material apparent? [OYes [No
(2) Is the appearance of the Communications Center businesslike? [OYes [No
(a) Is access limited to avoid distractions to COs? ClYes [No
(b) Does each CO have a location for storage of personal items? [OYes [No
(3) Is lighting adequate? Clves [No
(4) Have background noise-dampening materials been installed? [Oyes [INo
CHP 453P (Rev 1-96) Page 5
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(5) Is heating and cooling adequate? Cyes [No
(6) Are restrooms located nearby? (dyes [No

e. Procedures

(1) Are procedures for dispatch operations included in a Standard Operating

Procedures (SOP) guide? [Jyes [INo

(a) Are procedures current and adequate? CJYes [INo
f. Records

(1) Are message logs/radio cards legible? [(dyes [INo
(a) Are they used properly? (dyes [No

(2) For Computer Assisted Dispatch (CAD) centers, are computer entries

accurate and complete? (Oyes [No

(3) Are "signal 10-11s” at 30-minute intervals documented on CHP 1427 Cdyes [INo

(4) Does CHP 122A document proper radio tape retention? [dYves [No

(5) Does the filing system allow information to be easily retrieved? [lyes [No

(6) Is too much or too little information being logged? COyes [ONo

(7) Are COs aware of the importance of accurate monthly telephone and
radio volume data reports? ClYes [No

g. Effectiveness

(1) Are COs proficient? CJYes [INo

(2) What is the overall quality of the dispatch operation?

(3) Is staffing sufficient? [Oyes [No
h. Equipment Room
(1) Is the room being used for storage other than communications equipment? Cyes [No
(2) Is the room clean? CdYes [No
(3) Is cabling for radios and telephones in disarray or maintained in
protective conduit? CYes [No
(4) Are procedures for reporting malfunctions in place, and are they
understood by employees? Cyes [No
(5) Is electrical equipment protected by an uninterrupted power source? Clyes [No

(6) Is there a procedure in place for testing emergency back-up power sources? (Oyes [No
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5. RADIO DISPATCH - EMERGENCY
INCIDENT OPERATION

Evaluated

O

Action Required

0

Corrected

O

a. Responsibilities

(1) Employee awareness of the Department's responsibility for incident command

and state agency coordination at emergency/hazardous materials incidents? [Oyes [INo
(2) Are required notifications made by communications personnel? [JYes [No
(3) If assigned, what is the function of the watch officer?
(4) Are personnel familiar with HPM 50.1, Emergency Response Manual? (dyes [No
b. Procedures
(1) Are dispatch operation emergency procedures incorporated into an SOP? Cyes [No
(a) SOP in compliance with GO 100.257 Cdyes [No
(2) Procedures current, adequate and clear? ClYes [INo
(3) Are there established evacuation procedures? Clyes [CNo
(&) In the event of an evacuation, is there a procedure for notification,
transfer or rerouting of incoming calls? 911 calis? CIyes [INo
c. Reference Material
(1) Does the dispatch office maintain an emergency incident library? CJyes [JNo
(a) Is the reference material current? Clyes [No
(b) Who maintains the library?
(c) Do communications personnel know how to obtain reference material? Ovyes [No
(d) Are appropriate manuals, guides and checklists involving hazardous
materials and emergency operations readily available? [dyes [INo
(e) Are current telephone numbers for OES, Caltrans, etc., on hand? (OYes [INo
d. Communications Supervisor
(1) Does the supervisor become actively involved during emergency incidents? CYes [No
(2) Does the supervisor participate in post-incident critiques? Clyes [INo
(3) Is feedback from Area employees regarding performance during
major incidents solicited? Cyes [[INo
e. Documentation Procedures
(1) Does the SOP contain procedures for documentation of emergency incidents? Clyes [No
(2) Who has responsibility for ensuring adequate documentation of an emergency incident?
(3) Do Communications Center personnel provide input for post-incident critiques? Cdyes [No
CHP 453P (Rev 1-96) Page 7
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(4) Who is responsible for preparation of After-Action Reports?

f. Training
(1) Has training been provided in emergency incident procedures? [lyes [No
(2) Are procedures in place to ensure formal training is provided to all
communications personnel? [ves [No
(a) Has all training been documented? (Oyes [INo
(3) Is there an understanding of the CHP incident command function? [Yes [No
(4) Has a priority list for personnel training been established? ClYes [INo
(5) Who coordinates the training?
COMMENTS
CHP 453P (Rev 1-96) Page 8
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INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required” box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

IYPE OF EVALUATION SUSPENSE DATE
[[] Formal Evaluation [¥] Informal Evaluation . a ;
SOULOW-UP REGLUIRED , COMMNNDE RS RETTER. YT 4
FOLLOW-AJP RE: "/ (] Correction Report OMMM?H%."W“ - ", 7 ;
Oy (D N [ A fe {r . / f q Sy ,/ /g ’: a
es o) Ty ST Reee® S L.
Y o, Ki\ .p{\ /H‘!-;;;:,I.\/ v/f/ 2 m;’zu{_" @ fl ‘j/,"l r'} Y J{y:;’
1. TELEPHONE EVALLIATED . ACTION R:E(illi'[-!EH CORRECTER I
' X|_/ {
3 -
a. lIsthe Area's telephone system efficient and effective? - Yes [JNo
(1) Are telephone locations beneficial to the operation? Yes [ No
(2) Are there a sufficient number of lines? Yes [No
(3) Has any planning been undertaken to address replacement or upgrading? [} Yes No
b. Is call answering efficient and effective? Yes [ No

(1) Who is responsible for answering calls?  13oth Clerical and Special Duty Officers

(2) Who answers additional incoming calls to ensure prompt public service? Both Clerical and Special Duly Officers

(a) How is the need for answering additional incoming calls recognized? When the phone rings more then one time or continues

to ring then someone else picks up the other lines

(3) How are calls handled after business hours? They get the answering machine and are directed to call Y1 it needed

(a) Do tape recorded messages contain sufficient information to give guidance to the public? Yes [JNo

(4) Are callers greeted properly? Yes [_]INo

c. Are road and weather conditions provided? Yes []No
(1) Is the employee who provides road and weather information given up-to-date information? Yes [1No

(a) If a tape-recorded message is issued, is it updated with the most current information available? N/;(} [OYes [JNo
[

(2) Are alternative sources, such as the Caltrans Highway Information Network "800" number and

weather bureau telephone number, provided? Yes [JNo
d. Does the commander require long distance calls to be logged? [JYes No
e. Are Operational Dial Telephone (ODT), or "green phone" lines of sufficient quantity? Yes [JNo

Destroy Previous Editions
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(1) Is use restricted to operational and emergency communications? Yes [ No

(2) Are ODT directories made available to those with an ODT line? Yes [JNo
f. Who is assigned telephone calling cards?

(1) Are calls logged? / [ Yes No

(2) Are telephone billings reviewed for accuracy and potential abuse? t.edl phones- E/?b//,énmf/:ne-ﬂfo (OYes [INo

(3) s use appropriate? Yes [JNo

g. Who answers calls on Telecommunications Device for the Deaf (TDD)? “I'here is not one in the office. Calls are received through the

Ph()l]C company

(1) Are procedures and requirements to communicate with persons with hearing or speech disabilities

understood? Yes [No
(2) When was the last time the TDD was tested to ensure proper functioning?
h. Are procedures in place to acquire services of interpreters for non-English languages and American Sign
Language? Yes [JNo
i. Are personnel familiar with the telephone system and related equipment? Yes [JNo
(1) Can programmed functions and features be used efficiently? Yes [JNo
{2) Who is authorized to program telephones? Telecomm and Clerical
(a) Has special training been received? Yes []No
(3) Are speed dial numbers programmed? [Jyes No
(a) Is the list updated/kept current? N B Oyes [ONo
(4) Telephone management informational statistical reports reviewed and filed? ' [Yes No
j. Where are assigned cellular telephones located? In the Sgi’s office or the Sgt's car
(1) Does use comply with policy? Yes [JNo
(2) How is maintenance and repair handled? When necded- Telecomm is notified
(3) Are billings reviewed and approved? . Yes [INo
2, MANAGEMENT INFORMATION SYSTEM (M[S) :"‘-\J..U}‘JEB ACTION RECUIRED CORRECTED
a. Personnel a
(1) Are all MIS equipment operators authorized? Yes [JNo

(a) What specific employee(s) is held accountable for data entry?  Clerical and Special Duty Officers

Destroy Previous Editions
CHP 453P (Rev. 7-06) Page 2 of 7

c453p706 pdf



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION

COMMUNICATIONS SYSTEMS
CHP 453P (Rev. 7-06) OPI 009

(b) Isthere an MIS-trained allerna-te’? “ Yes [JNo
(c) Are superw;orsl\;ﬁél_ram;d_'? - Yes_ I:]__N_o o
(d) Are all operators proficient? “ Yes [JNo
(2) Has a background check been performed on those MIS operators having access to the California Law
Enforcement Telecommunications System (CLETS)? Yes [JNo
(3) Has a Department of Justice audit of Area's c;i-r;linal records taken place? Yes [ No.

(a) If problems have been identified by the audit process, what corrective action has been initiated?

b. Messages

(1) Is the comm-net system being used to the fullest extent possible? Yes [JNo
(2) Are messages formatted properly? Yes [JNo
(3) Are all transmitted messages authorized? Yes [JNo

(4) How frequently are incoming messages checked? Several times daily

(5) Is distribution and filing of MIS messages efficient? Yes [INo

(a) Is the commander notified of significant messages after regular business hours? [OYes [No

¢c. Equipment

(1) Adequate and properly located? Yes [JNo

(a) Messages visible to the pL-JI)H_C? [JYes No
(2) Noise or heat problem? [JYes No
(3) Have arrangements for after-hours maintenance been made (e.g., paper supply, power source, etc.)? Yes [JNo
(4) Isthere proper security to counter unauthorized use? Yes [JNo
(5) Is there employee awareness and an established protocol to prevent spilling liquids onto the keyboard? Yes [JNo

d. Data Entry and Evaluation

(1) Is ail data promptly and accurately entered? Yes [JNo
(a) Does time taken for data entry appear reasonable? Yes [INo

(2) Are procedures outlined in Chapter 8 of HPG 40.72, Management Information System User's Guide,
being followed to reconcile data entry with the Daily Transaction/Error Report? Yes []No

(a) How does the error rate compare to Division and statewide average error rates?

% RADIC - NONDISPATCH OFFIC EVALUATED ACTION REGUIRED CORRECTED
‘ g FFICE PN
a. Radio Use
(1) Is use of the Area's base station beneficial? Yes [JNo

Destroy Previous Editions
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(a) What are some of the uses? Used 1o call units in the lield so dispatch doesn't have Lo be used for car wash info or 1o request 4

unit w call the ofTice

(2) s the use appropriate? [MYes [1No
(3) Isthere any interferencé v_vnh dlgpa_t;w point operations? [1Yes -No
(a) Were Public Safety Dispatch Supervisors (PSDSs) consulted for their input? Yes [INo
b. Efficiency
(1) Range of transmitter and quality of reception adequate? Yes [dNo
(2) Consolette in a location for effective monitoring and use? Yes [dNo
4. RADIO - DISPATCH OFFICE i;F-\LU.M'E:O ACTION REQUIRED CORRECTED
one
a. Supervision
(1) s the supervisor or an alternate available to Public Safety Dispatchers (PSDs)? OYes [INo
- (2) s supervision effective? OYes [No
(3) s shift staffing appropriate? [OYes [INo
(a) Are PSDs performing routine clerical jobs? OYes [JNo
(4) Does scheduling for PSDs provide for individual as well as operational needs? [(JYes [1No
(a) Is vacation scheduling adequate? OYes [JNo
(b) Are lunch and rest breaks appropriately arranged? i [dYes [INo
(c) s there relief for solo PSDs? [JYes [JNo
(5) Are leave credits (including use of sick leave) managed properly? [OYes [JNo
(a) Is there any evidence of‘sick leave abuse by employees? [dYes [JNo
(b) Is a sick leave tracking system in place? (OYes [JNo
b. Training
(1) Are new PSDs assigned training with a certified Communications Training Specialist? [Yes [No
o (a) Does the training specialist utilize HPG 60.4, Public Safety Dispatchers Training Guide, including
checklists, to train new PSDs? [JYes [No
B (2) Does the PSDS fully participate in the training process? (Yes [JNo
(3) Have PSDs been scheduled to attend Phase |, Phase Il, and In-Service training as appropriate? OYes [ONo
(4) Has the PSDS attengolelc.inl\lonur{i-f(;r%;c; Superviso;; Training and Public Safety Dispatch Supervisor
In-Service Training? [OYes [No
(5) Does the Communications Center conduct frequent and ongoing training? yes [ONo
(a) Are agendas and minules prepared? (JYes [No
Destroy Previ;L'Js_E(;itions
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c. Equipment

(1) Whatis the condition of the radio equipment?

(a) Need of replacement? COyes [No
(b) Capabilities sufficient? [OvYyes [INo
(c) W.r-\o authorizes repairs? I o - )
(d) Has repair overtime been kept to a minimum? OYes [ONo
(e) Are trouble reporting requirements met? OYes [INo
(2) Are personnel aware of the full capability of the radio equipment? OOvYes [JNo o
Communications Center
(1) Furniture and equipment arranged for efficiency and coordination among employees? [OYes [INo
(a) Sufficient space availab-lc;for reference materials? [Jyes [No
(b) Maps current? N [JYes {JNo
(c) Reference material convenient for PSDs? JYes [No
(d) Is knowledge of reference material apparent? (dyes [JNo
(2) s the appearance of the Communications Center businesslike? [JYes [JNo
(a) Is access limited to avoid distractions to PSDs? [JYes [INo
(b) --ID_Bés_e;;ch PSD have a location for storage of personnel items? JYes [No
(3) Is lighting adequate? OYes [1No
(4) Have background noise-dampening materials been installed? (Yes [INo
B (5) Is heating and cooling adequate? [OJYes [INo
(6) Are restrooms located nearby? [JYes [INo
Procedures
o (1) Are procedures for dispaich operations included in Standard Operating Procedures (SOP)? [OJYes [No
N (a) Ar:a-proceudu-res ;It.J.r}ent a;nd ad-equ-ate? _ [JYes Ii_N_o_“ N
h Records
B (1) Are message logs/radio cards legible? [dYes [INo
(a) Are they used properly? [JYes [JNo
(2) Are computer entries for Computer Aided Dispatch (CAD) centers accurate and complete? [JYes [No
(3) Do CAD entries reflect "signal 10-11" transmissions every thirty minutes? [(JYes [INo
(4) Does CHP 122A, Dispatch Tape Record, document appropriate radio tape retention? [JYes [INo
R o ;Z%é;lroy Previous Edilio“r‘\: ) -
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(5) Does the filing system allow information to be easily retrieved? (dYes [No
(6) Is too much or too little information being Iégged? (Ovyes [ONo
- (7) Are PSDs aware of the imponan-ce of accurate m;"r;tr;y telephone and radio volume data reports? OvYes [INo
g. Effectiveness . .
(1) Are PSDs proficient? [OYes [dNo
(2) What is the overall quality of the dispatch operation?
(3) Is staffing sufficient? [OYes [JNo
h. Equipment Room
(1) Is the room being used for storage of anything other than communications equipment? [Jyes [JNo
(2) s the room clean? [[1yes [No
(3) s cabling for radios and telephones in disarray or maintained in protective conduit? OYes [No
(4) Are procedures for reporting malfunctions in place, and are they understood by employees? OYes [No
(5) Is elecirical equipment protected by an uninterrupted power source? COYes [JNo
(6) Is there a procedure in place for testing emergency back-up power sources? COvYyes {ONo
i. Generator Room
(1) Do you have a generator room? [OYes [JNo
(2) s the generator room used for storage? [OyYes [JNo
(3) I-f used for storage, are items flammabie? OYes [ONo
(4) s generator easily accessible? COYes [dNo
5. RADIO DISPATCH - EMERGENCY INCIDENT OPERATION :’:;:rlm R e
a. Responsibilities
(1) s there an awareness among employees of the Department's responsibility for incident command and .
state agency coordination at emergency/hazardous materials incidents? COyes [JNo
(2) Are required notifications made by communications personnel? N Yes- [] No
(3) |f assigned, what is the function of the watch officer?
(4) Are communica-ti(‘)-r:s"p;ersonnel familiar with HPM 50.1, Emergency Incident Management Planning &
Operations Manual? [JYes [JNo
b. Procedures
(1) Have dispatch operation e_mergency procedures been incorporated into a SOP? dyes [No
(a) ls the SOP in compliance with HPM 50.1, Emergency Incident Management Planning & Operations
Manual? OYes [No
Destroy Previo_us_Editions
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(2) Procedures current, adequate and cle;-rl’.; Cvyes [No
) (3) Are there established evacuation procedures? B [JYes [No
o (a) Inthe event of an-z;;}ac-ﬁation, i;tr.ml;r.e.;p;(—);edure for notification, transfer or rerouting of incoming ) .
calls? 9-1-1 calls? OYyes [1No
—c. Reference Material
(1) Does the dispatch office maintain an emergency incident library? OYes [No N
(a) Is the reference material current? [dYes [INo
o (b} Who maintains the library? - ) - o
(c) Do communications personnel know how to obtain reference mate"rial? [JYes [No
i (d) Are appropriate manuals, guides and cr;-écklists involving hazardous materials and emergency
operations readily available? [JYes [No
(e) Are current telephone numbérs for the Office of Emergency Services (OES), Caltrans, etc., on hand? dvyes [ONo -
d. Public Safety Dispatch Supervisor
(1) Does the supervisor become actively involved during emergency incidents? i [1Yes [JNo
(2) Does the supervisor participate in post-incident critiques? [JYes [INo
(3) Is feedback from Area employees regarding performance during major incidents solicited? [JYes [INo
e. Documentation Procedures
(1) Does the SOP contain procedures for documentation of emergency incidents? (JYes [JNo
(2) Who has responsibility for ensuring adequate documentation of an emergency incident?
(3) Do Communications Center personnel provide input for post-incident critiques? [Ovyes [No
(4) Who is responsible for preparation of After Action Reports?
f. Training
(1) Has training been provided to communications personnel in emergency incident procedures? [1Yes [JNo
(2) Are procedures in place to ensure formal training is provided to all communications personnel? OYes [No
(a) Has ali training been documented? [OYes [No
(3) Is there an understanding of the CHP incident command function? (JYes [INo
(4) Has a priority list for personnel training been established? Clyes [ONo
(56) Who coordinates the training?
- - S m_“l;(;.;r;y Previous Editions
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DATE

(04/03/2008

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant fingdings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This

form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION SUSPENSE DATE

[} Formal Evaluation /] Informal Evaluation

FOLLOW-UP REQUIRED D Correction Report CO{MI\NDER‘S REVIEW OATE
[ Yes ) No BY “\._l At Aﬂﬁ- S%A/JX/‘
5 TELEETONE EVALUATED VT ACTION REQUIRED CORRECTED
Yes No No
a. [s the Area's telephone system efficient and effective? /] Yes ] No
(1) Are telephone locations beneficial to the operation? V] Yes ] No
{2) Are there a sufficient number of lines? ] Yes [ No
(3) Has any planning been undertaken to address replacement or upgrading? (] Yes I No
V] Yes [ Ne

b. 1s call answering efficient and effective?

(1) Who is responsible for answering calls? PSDIts and PSDIs

{2) Who answers additional incoming cails to ensure prompt public service? All on duty PSDs

(a) How is the need for answering additional incoming calls recognized?

Through an ACD (Automatic Call Distributing)

system built into the program.

(3) How are calls handled afier business hours?

The Communications Center is a 24/7 operation so there are call takers on

duty at all hours.

(a) Do tape recorded messages contain sufficient information fo give guidance to the public? ] Yes I No

(4) Are callers greeted properly? V] Yes [ No

¢. Areroad and weather conditions provided? ] Yes (] No

(1) Is the employee who provides road and weather information given up-to-date information? /] Yes [ No

o (a) i atape-recorded message is issued, is it updated with the most current information available? /) Yes I No
(2) Are alternative sources, such as the Caltrans Highway Information Network "800" nurnber and

weather bureau telephone number, provided? ] Yes [ No

d. Does the commander require long distance calls to be logged? (1 ves ] No

| Yes [ No

e. Are Operational Dial Telephone (ODT), or “green phone" lines of sufficient quantity?

CHP 453P (Rev. 7-06) Page 1 Destroy Previous Editions

¢453p706.,Irp
MAV N2 2000



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION

COMMUNICATIONS SYSTEMS
CHP 453P (Rev. 7-06) OPI 009

'D No

(1) s use restricted to operational and emergency communications? /] ves
(2) Are ODT directories made avalilable to those with an ODT line? M| ves [JNo
f. Who is assigned telephone calling cards? N/A
(1} Are calls logged? /\//A (] ves (I No
(2) Are telephone biliings reviewed for accuracy and potential abuse? /V//q [ Yes I No
(3) Is use appropriate? N/'A [ Yes (I No
g. Who answers calls on Telecommunications Device for the Deaf (TDD)? PSDs
(1) Are procedures and requirements to communicate with persons with hearing or speech disabilities
understood? (/] Yes I No
{2) When was the last time the TDD was tested to ensure proper functioning? Built into the Vesta phone system
h. Are procedures in place fo acquire services of interpreters for non-English languages and American Sign
Language? /) Yes L] No
. Are personnel familiar with the telephone system and related equipment? ) Yes [J No
(1) Can programmed functions and features be used efficiently? V) Yes (L No
(2) Who is authorized to program telephones? PSDSIs and Cad Coordinator
(a) Has special training been received? ] Yes (] No
(3) Are speed dial numbers programmed? M Yes ClNo
(a) s the list updated/kept current? ] Yes [INo
(4) Telephone management informational statistical reports reviewed and filed? ] Yes I no
j. Where are assigned cellular telephones located? The Communications Cenler is not assisgned a cellular telephone.
) (1) Does use comply with policy? /\[/A. (] Yes (L] No
{2) How is maintenance and repair handled? N/A
(3) Are billings reviewed and approved? (] Yes [ No
EVALUATED ACTION REQUIRED GORRECTED
2. MANAGEMENT INFORMATION SYSTEM (MIS) Yoy No No
a. Personnel
(1) Are all MIS equipment operators authorized? /) Yes [JNo
(a) What specific employee(s) is held accountable for data entry? All PSDs are held accountable.
| CH”P;EZ;P (Rev. 70;;;32_“ o T Destroy Previous Editions eAS3PTOB.Irp
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V! Yesl ‘["_'l Nc:

{b) Is there an MIS-trained alternate?

(¢) Are supervisors MiS-trained? ] Yes LI No

(d) Are all operators proficient? ] Yes I No
(2) Has a background check been performed on those MIS operators having access to the California Law

Enforcement Telecommunications System {CLETS)? ] Yes [J No
(3) Has a Department of Justice audit of Area's criminal records taken place? i) Yes ) No

(a) If problems have been identified by the audit process, what corrective action has been initiated?

The person making the

crror is advised of proper protocol (o ensure correction of the process.

b. Messages

{1) Is the comm-net system being used to the fullest extent possible? V] ves " Ne
(2) Are messages formatted properly? /) Yes (] No
(8) Are all transmitted messages authorized? M Yes C) No
{(4) How frequently are incoming messages checked?  Constantly
(5) s distribution and filing of MIS messages efficient? /] Yes [ No
(a) s the commander notified of significant messages after regular business hours? /] Yes [ No
¢. Equipment
(1) Adequate and properly located? ] Yes C} No
(a) Messages visible to the public? [ Yes ] No
{2) Noise or heat problem? K Yes C)No
(3) Have arrangements for after-hours maintenance been made (e.g., paper supply, power source, etc.)? V] Yes Cl No
(4) s there proper security to counter unauthorized use? /) Yes [ No
(5) s there employee awareness and an establi;hed protocol to prevent spiliing fiquids onto the keyboard? /) Yes [(INo
d. Data Entry and Evaluation
(1) Is all data promptly and accurately entered? /) Yes U No
{(a) Does time taken for data entry appear reasonable? ) Yes [ No
(2) Are procedures outlined in Chapter 8 of HPG 40.72, Management information System User's Guide, N
being followed to reconcile data entry with the Daily Transaction/Error Report? /1 Yes ] No
a {(a) How does the error rate compare to Division and statewide average error rates? Unknown
. EVALUATED ACTION REQUIRED CORRECTED
3. RADIO - NONDISPATCH OFFICE No N/A N/A
a. Radio Use
(1) Is use of the Area’s base station beneficial? [] Yes ) No
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(a) What are some of the uses? They do not have one. This section is N/A Lo the Communications Center
(2) s the use appropriate? O Yes (J No
(3) Is there any interference with dispatch point operations? [ Yes (J No
(a) Were Public Safety Dispatch Supervisors (PSDSs) consulted for their input? U Yes [ No
b. Efficiency
(1) Range of transmitter and quality of reception adequate? [ ves [ No
(2) Consolette in a location for effective monitoring and use? [ Yes [1No
EVALUATED ACTION REQUIRED CORRECTED
4. RADIO - DISPATCH OFFICE Yes No No
a. Supervision
(1)} Is the supervisor or an alternate available to Public Safety Dispatchers (PSDs)? V] Yes [JNo
(2) Is supervision effective? [} Yes [ No
(3) s shift staffing appropriate? /) Yes (J No
(a) Are PSDs performing routine clerical jobs? (] Yes /) No
{(4) Does scheduling for PSDs provide for individual as well as operational needs? V] Yes O No
(a) ls vacation scheduling adequate? /] Yes [(JNo
(b) Are lunch and rest breaks appropriately arranged? V! Yes (] No
(0) Is there rolief for solo PSDs?  p/ /A [] Yes L) No
(5) Are leave credits (including use of sick leave) managed properly? ) Yes (] No
(a) Is there any evidence of sick leave abuse by employees?See Aja I"‘m,‘l‘I.U'el /) Yes CINo
{b) s a sick leave tracking system in place? M Yes £ No
b. Training —
(1) Are new PSDs assigned training with a certified Communications Training Specialist? ] Yes (J No
(a) Does the training specialist utilize HPG 60.4, Public Safety Dispatchers Training Guide, including
checklists, to train new PSDs? V1 Yes £ No
(2) Does the PSDS fully participate in the training process? /) Yes ) No
(3) Have PSDs been scheduled to attend Phase |, Phase II, and In-Service training as appropriate? /] Yes [ No
(4) Has the PSDS attended Nonuniformed Supervisory Training and Public Safety Dispatch Supervisor
In-Service Training? ) Yes [ No
(5) Does the Communications Center conduct frequent and ongoing training? ) Yes [ Ne

(a) Are agendas and minutes prepared?

(/] Yes O o
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¢c. Equipment

(1) What is the condition of the radio equipment?

Satisfactory, but range could be betler, especially for "Officer Safety". The

CHPERS program should fix all of the current radio problems, such as dead spots and range.

(a) Need of replacement? 866 /\/\CU"!"Q,‘?LI U’QJ ) Yes () No
(b) Capabllities sufficient? 86 e /\[\M r‘d/‘fl'l‘U@ (] Yes ] No
(¢) Who authorizes repairs? CCSS and DGS
- (d) Has repair overiime been kept to a minimum? /] Yes I No
() Are trouble reporting requirements met? V] Yes [J No
(2) Avre personnel aware of the full capability of the radio equipment? ] Yes CJ No
d. Communications Center
(1) Furniture and equipment arranged for efficiency and coordination among employees? /1 Yes [JNo
(a} Sufficient space available for reference materials? /] Yes [J No
(b} Maps current? /] Yes [ No
(c) Reference material convenient for PSDs? 1 Yes I No
(d) s knowledge of reference material apparent? ] Yes L] No
(2) s the appearance of the Communications Center businesslike? [ Yes /] No
(a) Is access limited to avoid distractions to PSDs? /] Yes [JNo
(b) Does each PSD have a location for storage of personnel items? i W1 Yes ] No
(3) Is lighting adequate? W] Yes [ No
) (4) Have background noise-dampening materials been installed? ] Yes O No
(5) s heating and cooling adequate? ] Yes [JNo
(6) Are restrooms focated nearby? ¥l ves [INo
e. Procedures
(1} Are procedures for dispatch operations included in Standard Operating Procedures {SOP)? /) Yes (] No
(a) Are procedures current and adequate? W Yes [ No
f. Records
(1) Are message logs/radio cards legible? /] Yes O No
(a) Are they used propetly? /] Yes [ No
(2) Are computer entries for Computer Aided Dispatch (CAD} centers accurate and complete? & Yes (I No

(3) Do CAD entries refiect "signal 10-11" transmissions every thirty minutes? SEF /\/r.)\rr* / 'ue) [ Yes VI No

(4) Does CHP 1224, Dispatch Tape Record, document appropriate radio tape retention? M) Yes [LINo

CHP 453f (Rev, 7-06} Page 5
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(5) Does the filing system allow informéfion to be easily retr.ieved? “ . ' ¥4 Yes O No
(6) Is too much or too little information being logged? [ Yes /] No
(7) Are PSDs aware of the importance of accurate monthly telephone and radio volume data reports? /) Yes L1 No

g. Effectiveness

(1) Are PSDs proficient? /] Yes (I No
(2) What is the overall quality of the dispatch operation? Excellent
(3) s staffing sufficient? V] Yes [ No

h. Egquipment Room

{1) s the room being used for storage of anything other than communications equipment?égip l\/dm.?(l I:l{?; M1 Yes (] No

(2) ls the room clean? M Yes (O No

(3) s cabling for radios and telephones in disarray or maintained in protective conduitgea Wm:z{_! ue, /] Yes (I No

(4) Are procedures for reporting malfunctions in place, and are they understood by employees? /] Yes (] No
(6) s electrical equipment protected by an uninterrupted power source? ] Yes ] No
(6) Is there a procedure in place for testing emergency back-up power sources? ) ves (J No

i. Generator Room

{1) Do you have a generator room? V1 Yes (] No

{2) isthe generator room used for storage? [] Yes W] No

(3) If used for storage, are items flammable? L] Yes I No

(4) Is generator easily accessible? ] Yes [ No
EVALUATED ACTION REQUIRED CORRECTED

5. RADIO DISPATCH - EMERGENCY INCIDENT OPERATION

Yes No No

a. Responsibilities

(1) Is there an awareness among employees of the Department's responsibility for incident command and

state agency coordination at emergency/hazardous materials incidents? /] Yes (] No
(2) Are required notifications made by communications personnel? ] Yes L] No
(3) If assigned, what is the function of the watch officer? N/A

(4) Are communications personnel familiar with HPM 50.1, Emergency Incident Management Planning &
Operations Manual? (/] Yes [ No

b. Procedures

(1) Have dispatch operation emergency procedures been incorporated into a SOP? W] Yes [ No

(a) Is the SOP in compliance with HPM 50.1, Emergency Incident Management Planning & Operations
Manual? ] Yes ] No

CHP 453P {Rev. 7-08) Page 6 Destroy Previous Editions ¢453p7086.{rp
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(2) Procedures current, adeguate and clear? ] Yes Ol No
(3) Are there established evacuation procedures? M Yes (I No
(a) In the event of an evacuation, is there a procedure for notification, transfer or rerouting of incoming
calls? 9-1-1 calls? /] Yes I No
¢. Reference Material
(1) Does the dispatch office maintain an emergency incident library? /] Yes [(JNo
(a) Is the reference material current? /] Yes (I No
{b} Who maintains the library? Graveyard Supervisor
(c) Do communications personnel know how {o obtain reference material? /] Yes () No
(d) Are appropriate manuals, guides and checklists involving hazardous materials and emergency
operations readily avallable? V] Yes LI No
(e) Are current telephone numbers for the Office of Emergency Services (OES), Caltrans, etc., on hand? VIRTE ] No
d. Public Safety Dispatch Supervisor
(1) Does the supervisor become actively involved during emergency incidents? ] Yes [INo
(2} Does the supervisor participate in post-incident critiques? _ V] Yes [ No
(3) s feedback from Area employees regarding performance during major incidents solicited&efdd N&ALE]; Yes CINo
e. Documentation Procedures
(1) Does the SOP contain procedures for documentation of emergency incidents? ] Yes [ No
(2) Who has responsibility for ensuring adequate documentation of an emergency incident? On duty Public Safety Dispatch
Supervisor. In absence of a supervisor then the dispatcher in charge does.
(3) Do Communications Center personnei provide input for post-incident critiques? (] Yes V] No
(4) Who is responsible for preparation of After Action Reports? Supervisors
f. Training
(1) Has training been provided to communications persennel in emergency incident procedures? ) Yes [ No
(2) Are procedures in place to ensure formal training s provided to all communications personnel? /] Yes 1 No
(a) Has all training been documented? I Yes (3 No
(3) Is there an understanding of the CHP incident command function? ! Yes L1 No
(4) Has a priority list for personnel training been established? M Yes [ No
(5) Who coordinates the training? Dispalch supervisor who oversees training.
WCHP 453p (Rev. 7-06) Page 7 Destroy Previous Editions - €453p706.1tp
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SUBJECT: " Area Managerient Lvaluation, Conununig¢ations Systems, Chapler 14 DATE: 04/10/2008
SECTIONS COMMENTS
1. Telephone 1.2 There are no plans Lo upgrade the telephone system because: it was upgraded two (2) years ago. All

calls in the Communications Center are routed 1o call takers through an Antomatic Call Distributing

system which is built into the computer program controlling the telephone system.

There are no calling cards assigned to the supervisors.

2. Management Information System

All employees associated with the Communications Center are trained and given guidelines

for the proper use and misuse of the Information Systems, to and including signing a CHP101

annually during their evaluation process, Additionally, they must be recettified using the DOI

requirements biannually,

3 Radio - Nondispatch Office

This section is N/A to the Communications Center operation/evaluation. Fresno Area does not have

a base station unit.

4, Radjo - Digpatch Office 4.a.(1)

Supervision is always available to the PSDs, whether it be a dispateh supervisor or field supervisor.

There are a conuple of employees being tracked for atlendance habits and if a pattern develops they

will be disciplined appropriately.

__4b All new communication center employees get specialized (raining at the CIIP Academy and at the

- local Jeve] upon their return. o o
o 4.c.(1) [Our radio frequencies are overwhelmed by the growth of the Central Valley. Fresno Area on behalf

of the Communications C._emc-r has submitted a request (o spli1l_l‘hc Pink Radio frequency (o allevimc_
B B the overload and to address the more important issue of Officer Safety. Also the Cillj’]iiRS program
o will enhance the current radio range which will benefit Ofﬁger Safely.
- B 4.1.3) | PSDs do not officially do the signal 10-11. but they do identify the [requency with every b_{'ggdcasl.

4.8.(2) | The overall quality of the dispaich operation is excellent, as evidenced by a letter sent 1o the

Command commending the employees for a 98.15 percent service level.

FCCs allocated positions is sufficent lo meet operational needs. There are several vacancies which

4.h.(1)

overtime fills, When the positions are filled by trained personnel avertime witl diminsh significantly.

The equipment room is being used for storing toner cartridges and PCs because the Area Office

has run out of room for virtually cverything.

41.(3)

Cabling in the radio and equipment rooms are not maintained in protective conduit becuuse of the

layout of the building and the lack of false floor. A new building will enable us 1o ensure they are

organized properly at installation. The sarac will apply for the Commuaications Center.

Mankem s Draviane Edifinne c454_80G.Irp
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04/10/2008

DATE:

SUBJECT: Area Management Fvaluation, Communications Systems, Chapter 14

SECTIONS COMMENTS

5. Radio Dispatch-Emer Incident Ops

S5.abc  [All procedures for emergency incidents ave ou__l_linccl in the SOP, EAD, BRI, as well as in other
departmental manuals, All employees are trained in notification procedures as well. Employees are
o continually updated (or all p_]_'occdura[ cl;any,es;_ B o
5.4.(3) Feedback from employees regarding performance during major incidents is not specifically sohicited,
but is usually discussed with one another. They self-critique and open forum all major incidents.
e BEEH () All dispatchers know protocol and ensuse all documentations are properly entered in the log.
5.e.(3) This Area does not use c_l;i_triqucs, formal or i,nf'orma1.__1-]0wcve|\ (_“f_)_mmunications Cenler personnel

are encouraged to talk about it and offer suggestions for improvement, If it is a major ¢ritical

folv]

incident. such as an officer involved shooting, then (bey are encouraged to attend a debriefing,

FAES BNE frn
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[ U r__/ -~
24 AREA DIVISION [somBER
=] ¥ ., -
- f F Bakersfield Central
o Bt Yol [Bvacuaten ey ) DATE
P. Vincent, 1D 12677 08/19/2008

INSTRUCTIONS: indicate items revieWed by placing a check in the "Evaluated" box and/or the
form is used as a Correction Report, the "Correction"

"Action Required" box. If this
box should be initialed and dated as deficiencies are corrected. Answer

individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION
[] Formal Evaluation

Informal Evaluation

SUSPENSE DATE

FOLLOW-UP REQUIRED [J Correction Report CGMMANQEE'_S “EV'EW'TYL J’Im {03 DATE
Oves & ay ( /:i, I ﬁ’/ 27
, EVALUATED ACTION REQUIRED CORRECTED
1. TELEPHONE 08/20/2008
a. Isthe Area's telephone system efficient and effective? Yes [JNo
(1) Are telepho;e locations beneficial to the operation? Yes [JNo
(2) Are there a sufficient number of lines? o . o Yes [JNo
(3) Has any planning been undertaken to address replacement or upgrac_iing? "Yle.s [INo
b. Is call answering efficient and effective? : Yes. [JNo -

(1) Who is responsible for answering calls?

All PSDs handle emergency 911 calls that come into the dispatch center. Business office

calls are handled by the front desk officer.

(2) Who answers additional incoming calls to ensure prompt public service? Business calls roll back to the clerical office after 5 rings.

(@) How is the need for answering additional incoming calls recognized? Clerical telephones will ring.

(3) How are calls handled after business hours? The telephone system is placed on a recording device which advises of the business

office's hours. Emergency calls are directed to call 911,

(@) Do tape recorded messages contain sufficient information to give guidance to the public? Yes [JNo
B (4) Are callers greeted properly? Yes [No
¢. Are road and weather conditions provided? Yes [INo
(1) Is the employee who provides road and weather information given up-to-date information? Yes [INo
(a) If atape-recorded message is issued, is it updated with the most current information available? Yes [JNo
(2) Are alternative sources, such as the Caltrans Highway Information Network "800" number and
weather bureau telephone number, provided? Yes [No
d. Does the commander require long distance calls to be logged? [JYes No
e. Are Operational Dial Telephone (ODT), or "green phone" lines of sufficient quantity? Yes [INo
Destroy Previous Editions
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(1) Is use restricted to operational and emergency communications? Yes []No

(2) Are ODT directories made available to those with an ODT line? Yes [ No

f. Who is assigned telephone calling cards? No cards issued.

(1) Are calls logged? [(dYes [No
(2) Are telephone billings reviewed for accuracy and potential abuse? [(OYes [JNo
(3) Is use appropriate? (dYes [JNo

g. Who answers calls on Telecommunications Device for the Deaf (TDD)? PSDs in the dispatch center

(1) Are procedures and requirements to communicate with persons with hearing or speech disabilities
understood? Yes [JNo

(2) When was the last time the TDD was tested to ensure proper functioning? 08/20/2008

h. Are procedures in place to acquire services of interpreters for non-English languages and American Sign

Language? Yes [INo
i. Are personnel familiar with the telephone system and related equipment? Yes [INo
(1) Can programmed functions and features be used efficiently? Yes [JNo

(2) Who is authorized to program telephones?  Verizon personnel

(a) Has special training been received? [(dYes [INo
(3) Are speed dial numbers programmed? Yes [JNo
(@) Is the list updated/kept current? Yes [ONo
(4) Telephone management informational statistical reports reviewed and filed? Yes [1No o
j. Where are assigned cellular telephones located? One is assigned to the Area Commander and two are assigned to the lieutenants. Two
cellular phones are located in the sergeant's patrol vehicles.
(1) Does use comply with policy? Yes [JNo
(2) How is maintenance and repair handled? The cellular telephones are send to Telecommunications Section for repairs.
(3) Are billings reviewed and approved? Yes [INo
; 2= . ol o e R e e B EVALUATED ACTION REQUIRED CORRECTED
MANAGEMENT INFORMATION SYSTEM"(MI__S)‘ : 08/21/2008
a, Personnel
(1) Are all MIS equipment operators authorized? Yes [INo

(@) What specific employee(s) is held accountable for data entry? Dispatch and clerical employees,

Destroy Previous Editions
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(b) Is there an MIS-trained alternate? MiYes [ INo

(c) Are supervisors MIS-trained? | Yes [JNo
- (d) Are all operators proficient? Yes [JNo
(2) Has a background check been performed on those MIS operators having access to the Calh:o;\ia Law -
Enforcement Telecommunications System (CLETS)? Yes []No
(3) Has a Department of Justice audit of Area's criminal records taken place? Yes [INo i

(a) I problems have been identified by the audit process, what corrective action has been initiated? N/A

b. Messages

(1) Is the comm-net system being used to the fullest extent possible? Yes [INo
(2) Are messages formatted properly? Yes [JNo
(3) Are all transmitted messages authorized? Yes [JNo

(4) How frequently are incoming messages checked? As they come in by the PSDs in the dispatch center.

(5) Is distribution and filing of MIS messages efficient? Yes [JNo

(@) s the commander notified of significant messages after regular business hours? Yes [JNo

c. Equipment

(1) Adequate and properly located? Yes [JNo

(a) Messages visible to the public? []Yes No
(2) Noise or heat problem? [ Yes No
(3) Have arrangements for after-hours maintenance been made (e.g., paper supply, power source, etc.)? Yes [JNo
(4) s there proper security to counter unauthorized use? Yes [JNo
(8) Is there employee awareness and an established protocol to prevent spilling liquids onto the keyboard? Yes [INo

d. Data Entry and Evaluation

(1) Is all data promptly and accurately entered? Yes [JNo

(a) Does time taken for data entry appear reasonable? Yes [1No

(2) Are procedures outlined in Chapter 8 of HPG 40.72, Management Information System User's Guide,
being followed to reconcile data entry with the Daily Transaction/Error Report? Yes [JNo

(@) How does the error rate compare to Division and statewide average error rates? Unknown

: : N T EVALUATED ACTION REQUIRED CORRECTED
RADIO - NONDISPATCH OFFICE /A
a. Radio Use
(1) Is use of the Area's base station beneficial? OvYes [ONo A/ZA4

Destroy Previous Editions
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(@) What are some of the uses? A/
. (2) Is the use appropriate? ) (dYes [No L/A
(3) s there any interference with dispatch point operations? ) [(JYes [No N/,q
(a) Were Public Safety Dispatch Supervisors (PSDSs) consulted for their input? ) (JYes [INo N/A'
b. Efficiency -
(1) Range of transmitter and quality of reception adequate? [JYes [INo ,u’//)_
(2) Consolette in a location for effective monitoring and use? ) Clyes [No u/
EVALUATED ACTION REQUIRED CORRECTED
4. RADIO - DISPATCH OFFICE 08/19/2008
a. Supervision
o (1) s the supervisor or an alternate available to Public Safety Dispatchers (PSDs)? Yes [INo N
(2) Is supervision effective? Yes []No
(3) Is shift staffing appro;;riate? Yes [JNo
(a) Are PSDs performing routine clerical jobs? []Yes No
(4) Does scheduling for PSDs provide for individual as well as operational needs? Yes [INo
(a) Is vacation scheduling adequate? Yes [JNo B
(b) Are lunch and rest breaks appropriately arranged? Yes [INo
(c) Is there relief for solo PSDs? Yes []No
(5) Are leave credits (including use of sick leave) managed properly? Yes []No
(a) Is there any evidence of sick leave abuse by employees?m} bt e Do Kikle fzmwm P m&___lj Yes No o
(b) Is a sick leave tracking system in place? Yes []No
b. Training
(1) Are new PSDs assigned training with a certified Communications Training Specialist? Yes [INo
(a) Does the training specialist utilize HPG 60.4, Public Safety Dispatchers Training Guide, including
checklists, to train new PSDs? Yes [No
* (2) Does the PSDS fully participate in the training process? Yes [INo
(3) Have PSDs been scheduled to attend Phase I, Phase I, and In-Service training as appropriate? Yes [JNo
(4) Has the PSDS attended Nonuniformed Supervisory Training and Public Safety Dispatch Supervisor
In-Service Training? Yes [INo
(5) Does the Communications Center conduct frequent and ongoing training? Yes [INo
(a) Are agendas and minutes prepared? Yes [JNo
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c. Equipment

(1) What is the condition of the radio equipment? Old and antiquated. The back up radio is in need of replacement and the supervisors

are unable to obtain a replacement from Telecommunications Section.

(a) Need of replacement? Yes [ No
(b)_ Capabilities sufficient? _ (1Yes No
- (c) Who authorizes repairs? The dispatch supervisor. |
(d) Has repair overtime been kept to a minimum? Yes [JNo
(e) Are trouble reporting requirements met? Yes [INo
: (2) ;\re; personnel aware of the full capability of the radio equipment? Yes []No N
d. Communications Center
(1) Furniture and equipment arranged for efficiency and coordination among employees? [1Yes No
(a) Sufficient space available for reference materials? Yes [JNo
(b) Maps current? Yes [JNo
(¢) Reference material convenient for PSDs? Yes [No
N (d) s knowledge of reference material apparent? Yes [JNo
(2) Is the appearance of the Communications Center businesslike? Yes []No
(a) Is access limited to avoid distractions to PSDs? Yes [ ]No
(b) Does each PSD have a location for storage of personnel items? Yes [JNo
(3) Is lighting adequate? Yes [JNo
{4) Have background noise-dampening materials been installed? Yes [INo
(6) Is heating and cooling adequate? Yes [INo
(6) Are restrooms located nearby? [dYes No
e. Procedures
(1) Are procedures for dispatch operations included in Standard Operating Procedures (SOP)? Yes [JNo
(@) Are procedures current and adequate? Yes [JNo
f. Records
(1) Are message logs/radio cards legible? Yes [JNo
(a) Are they used properly? Yes [JNo
(2) Are computer entries for Computer Aided Dispatch (CAD) centers accurate and complete? Yes [INo
(3) Do CAD entries reflect "signal 10-11" transmissions every thirty minutes? [1Yes No
(4) Does CHP 122A, Dispatch Tape Record, document appropriate radio tape retention? LlYes [ONo A///ﬂ-
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lj No

(6) Does the filing system allow information to be easily retrieved? Yes
(6) Is too much or too little information being logged? [JYes No
o (7) Are PSDs ;A;are of the importance of accurate monthly telephone and radio volume data reports? Yes [No o
g. Effectiveness
(1) Are PSDs proficient? o - Yes []No

(2) Whatis the overall quality of the dispatch operation? Other than an old and antiquated system, the dispatch operation is extremely
effective. : - |
(3) ls_ staffing slufﬁcient? o Yes [JNo
h. Equipment Room
(1) Is the room being used for storage of anything other than communications equiprr;nt? Yes []No
(2) Is the room clean? Yes []No N
(3} Is cabling for radios and telephones in disarray or maintained in protective conduit? - [IYes N_o'
(4) Are procedures for reporting malfunctions in place, and are they understood by employees? W1Yes [No -
(8) Is electrical equipment protected by an uninterrupted power source? Yes [JNo
(6) Is there a procedure in place for testing ehergency back-up power sources?l Yes [JNo o
i. Generator Room
_ (1) Do you have a generator room? []Yes No
(2) s the generator room used for storage? Yes [INoa/p
(3) If used for storage, are items flammable? Lyes [ONow /g
(4) Is generator easily accessible? Yes [JNo
: y EVALUATED ACTION REQUIRED CORRECTED
i. RADIO DISPATCH - EMERGENCY INCIDENT OPERATION 08/20/2008
a. Responsibilities
(1) Is there an awareness among employees of the Department's responsibility for incident command and
state agency coordination at emergency/hazardous materials incidents? Yes [JNo
(2) Are required notifications made by communications personnel? ‘ Yes [JNo
(3) If assigned, what is the function of the watch officer? N/A
{4) Are communications personnel familiar with HPM 50.1, Emergency Incident Management Planning &
Operations Manual? Yes [INo
b. Procedures
(1) Have dispatch operation emergency procedures been incorporated into a SOP? Yes [No
(@) Is the SOP in compliance with HPM 50.1, Emergency Incident Management Planning & Operations
Manual? Yes [JNo
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(2) Procedures current, adequate and clear? Yes [INo

(3) Are there established evacuation procedures? Yes  [JNo

(a) In the event of an evacuation, is there a procedure for notification, transfer or rerouting of incoming
calls? 9-1-1 calls? Yes [JNo

c. Reference Material

(1) Does the dispatch office maintain an emergency incident library? Yes [JNo

(a) Is the reference material current? Yes []No

(b) Who maintains the library? Dispatch supervisors

(c) Do communications personnel know how to obtain reference material? Yes [INo

(d) Are appropriate manuals, guides and checklists involving hazardous materials and emergency
operations readily available? Yes []No

{e) Are current telephone numbers for the Office of Emergency Services (OES), Caltrans, etc., on hand? Yes [JNo

d. Public Safety Dispatch Supervisor

(1) Does the supervisor become actively involved during emergency incidents? Yes [JNo
(2) Does the supervisor participate in post-incident critiques? Yes [JNo
(3) Is feedback from Area employees regarding performance during major incidents solicited? Yes [JNo

e. Documentation Procedures

(1) Does the SOP contain procedures for documentation of emergency incidents? Yes [INo

(2) Who has responsibility for ensuring adequate documentation of an emergency incident? Dispatch supervisor

(3) Do Communications Center personnel provide input for post-incident critiques? Yes [JNo

(4) Who is responsible for preparation of After Action Reports? Dispatch supervisor

f. Training
(1) Has training been provided to communications personnel in emergency incident procedures? Yes [INo
N (2) Are procedures in place to ensure formal training is provided to all communications personnel? Yes []No
(@ Has all training been documented? Yes [JNo
(3) Is there an understanding of the CHP incident command function? Yes [No
(4) Has a priority list for personnel training been established? Yes [JNo

(5) Who coordinates the training? Dispatch supervisor

- RADIO - NON DISPATCH OFFICE, a (1) - This radio is being used as a 3rd position in the Dispatch Office. This radio has been
lentified by a Department of General Services Radio Technician as being unserviceable, as there are no longer parts available.

. RADIO - DISPATCH OFFICE, d (1) - The size of the room is too small for the amount of personnel, equipment and furniture to operate
fficiently.

(4) - This procedure is no longer used. Radio is backed up and logged by digital media.
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COMMUNICATIONS SYSTEMS EVALUATED BY DATE

CHP 453P (Rev. 7-06) OPI 009 S. A. Netzer 10/02/2008

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION SUSPENSE DATE
[J Formal Evaluation Informal Evaluation
FOLLOW-UP REQUIRED D Correction Repoﬂ COMMANDER'S REVIEW DATE
[JYes No
BY S. A. Netzer 10/02/2008
P N EVALUATED ACTION REQUIRED CORRECTED
1. TELEPHONE L
a. ls the Area's telephone system efficient and effective? Yes []No
(1) Are telephone locations beneficial to the operation? Yes [JNo
(2) Are there a sufficient number of lines? Yes [INo
(3) Has any planning been undertaken to address replacement or upgrading? Yes [JNo
b. Is call answering efficient and effective? : Yes [JNo

(1) Who is responsible for answering calls?  Officer or CVIS seated at scale head.

(2) Who answers additional incoming calls to ensure prompt public service? Officer at enforcement counter.

(a) How is the need for answering additional incoming calls recognized? N/A

(3) How are calls handled after business hours? Facility open 24 hours.

(a) Do tape recorded messages contain sufficient information to give guidance to the public? Yes [JNo
(4) Are callers greeted properly? Yes [JNo
¢. Are road and weather conditions provided? Yes [JNo
(1) s the employee who provides road and weather information given up-to-date information? Yes [JNo
(a) Ifa tap;a-recorded message is issued, is it updated with the most current information available? [OYes [No

(2) Are alternative sources, such as the Caltrans Highway Information Network "800" number and
weather bureau telephone number, provided? OYes [JNo
d. Does the commander require long distance calls to be logged? [ Yes No
e. Are Operational Dial Telephone (ODT), or "green phone" lines of sufficient quantity? [dYes No
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(1) s use restricted to operational and emergency communications? yes [ONo
(2) Are ODT directories made available to those with an ODT line? OYes [JNo
f. Who is assigned telephone calling cards? N/A
(1) Are calls logged? OYes [No
(2) Are telephone billings reviewed for accuracy and potential abuse? (dYes [No
(3) Is use appropriate? o [dYes [JNo
g. Who answers calls on Telecommunications Device for the Deaf (TDD)? N/A
(1) Are procedures and requirements to communicate with persons with hearing or speech disabilities
understood? [OYes [No
(2) When was the last time the TDD was tested to ensure proper functioning?
h. Are procedures in place to acquire services of interpreters for non-English languages and American Sign
Language? Yes []No
i. Are personnel familiar with the telephone system and related equipment? Yes [JINo
(1) Can programmed functions and features be used efficiently? Yes [INo
(2) Who is authorized to program telephones?
(a) Has special training been received? OYes [No
(3) Are speed dial numbers programmed? Yes [No
(a) s the list updated/kept current? Yes [JNo
(4) Telephone management informational statistical reports reviewed and filed? Yes [JNo
j. Where are assigned cellular telephones located? Commander and sergeants office.
(1) Does use comply with policy? Yes [JNo
(2) How is maintenance and repair handled? None has been needed.
(3) Are billings reviewed and approved? Yes [JNo
2. MANAGEMENT INFORMATION SYSTEM (MIS) iwwmm jieTioN REGHIRED CORRETER
a. Personnel
(1) Are all MIS equipment operators authorized? Yes [JNo
(a) What specific employee(s) is held accountable for data entry?
Destroy Previous Editions
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(b) Is there an MIS-trained alternate? Yes [JNo
(c) Are supervisors MIS-trained? Yes [JNo
(d) Are all operators proficient? OYes [INo
(2) Has a background check been performed on those MIS operators having access to the California Law
Enforcement Telecommunications System (CLETS)? [ Yes No
(3) Has a Depantment of Justice audit of Area’s criminal records taken place? Yes [No

(a) If problems have been identified by the audit process, what corrective action has been initiated?

b. Messages

(1) s the comm-net system being used to the fullest extent possible? Yes [JNo
(2) Are messages formatted properly? Yes [JNo
(3) Are all transmitted messages authorized? Yes [INo

(4) How frequently are incoming messages checked? Within fifteen minutes.

(5) Is distribution and filing of MIS messages efficient? Yes [No

(a) Is the commander notified of significant messages after regular business hours? Yes [INo

¢. Equipment

(1) Adequate and properly located? Yes [INo

(a) Messages visible to the public? OYes No
(2) Noise or heat problem? [dYes No
(3) Have arrangements for after-hours maintenance been made (e.g., paper supply, power source, etc.)? Yes [No
(4) s there proper security to counter unauthorized use? Yes [JNo
(5) Is there employee awareness and an established protocol to prevent spilling liquids onto the keyboard? Yes []No

d. Data Entry and Evaluation

(1) Is all data promptly and accurately entered? Yes [JNo

(a) Does time taken for data entry appear reasonable? Yes [JNo

(2) Are procedures outlined in Chapter 8 of HPG 40.72, Management Information System User's Guide,
being followed to reconcile data entry with the Daily Transaction/Error Report? Yes [INo

(@) How does the error rate compare to Division and statewide average error rates?

3. RADIO NONDISPATCH OFFICE EVALUATED ACTION REQUIRED CORRECTED
: ) X
a. Radio Use
(1) Is use of the Area's base station beneficial? Yes [INo
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(a) What are some of the uses? Contact officers while performing traffic control for freeway closure.

(2) s the use appropriate? Yes [INo
(3) Is there any interference with dispatch point operations? Yes [JNo
(a) Were Public Safety Dispatch Supervisors (PSDSs) consulted for their input? OYes [ONo
b. Efficiency
(1) Range of transmitter and quality of reception adequate? Yes [INo
(2) Consolette in a location for effective monitoring and use? Yes [No
4. RADIO - DISPATCH OFFICE imumeu ACTION REQUIRED CORRECTED
a. Supervision
(1) Is the supervisor or an alternate available to Public Safety Dispatchers (PSDs)? [dYes [ONo
(2) Is supervision effective? [JYes [No
(3) Is shift staffing appropriate? [OYes [JNo
(a) Are PSDs performing routine clerical jobs? COYes [No
(4) Does scheduling for PSDs provide for individual as wel! as operational needs? OYes [No
(a) Is vacation scheduling adequate? CYes [No
(b) Are lunch and rest breaks appropriately arranged? OYes [ONo
(c) s there relief for soio PSDs? OYes [No
(5) Are leave credits (including use of sick leave) managed properly? OYes [ONo
(a) Is there any evidence of sick leave abuse by employees? [Jyes [ONo
(b) s a sick leave tracking system in place? (OYes [No
b. Training

(1) Are new PSDs assigned training with a certified Communications Training Specialist? [dYes [JNo

(a) Does the training specialist utilize HPG 60.4, Public Safety Dispatchers Training Guide, including
checkiists, to train new PSDs? OYes [No
(2) Does the PSDS fully participate in the training process? o [OYes [No
(3) Have PSDs been scheduled to attend Phase |, Phase II, and In-Service training as appropriate? [JYes [No

(4) Has the PSDS attended Nonuniformed Supervisory Training and Public Safety Dispatch Supervisor

In-Service Training? JYes [ONo
(5) Does the Communications Center conduct frequent and ongoing training? (OYes [ONo
(a) Are agendas and minutes prepared? (OYes [INo
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c. Equipment

(1) What is the condition of the radio equipment?

(a) Need of replacement? [dYes [No
(b) Capabilties sufficient? Oyes [ONo
(¢) Who authorizes repairs?
(d) Has repair overtime been kept to a minimum? [dYes [INo
B (e) Are trouble reporting requirements met? [lYes [INo
(2) Are personnel aware of the full capability of the radio equipment? Yes [ONo
d. Communications Center
(1) Furniture and equipment arranged for efficiency and coordination among employees? OYes [ONo
(a) Sufficient space available for reference materials? OYes [INo
(b) Maps current? [OYes [JNo
(¢) Reference material convenient for PSDs? OYes [ONo
(d) Is knowledge of reference material apparent? [JYes [ONo
(2) Is the appearance of the Communications Center businesslike? {CJYes [JNo
(a) Is access limited to avoid distractions to PSDs? [Jyes [No
(b) Does each PSD have a location for storage of pt;rs;n;el ite-ngws? [dYes [JNo
(3) Is lighting adequate? {1yes [JNo
(4) Have background noise-dampening materials been installed? [(JYes [JNo
(5) Is heating and cooling adequate? (OYes [INo
(6) Are restrooms located nearby? [(dYes [INo _
e. Procedures
(1) Are procedures %or dispatch operations included in Standard Operating Procedures (SOP)? OYes [INo
(a) Are procedures current and adequate? [IYes []No
f. Records
(1) Are message logs/radio cards legible? OYes [JNo
(a) Are they used properly? [OYes [JNo .
(2) Are computer entries for Computer Aided Dispatch (CAD) centers accurate and complete? [JYes [No
(3) Do CAD entries reflect "signal 10-11" transmissions every thirty minutes? [OYes [JNo
(4) Does CHP 122A, Dispatch Tape Record, document appropriate radio tape retention? [OYes [ONo
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(5) Does the filing system allow information to be easily retrieved? OYes [INo
(6) Is too much or too little information being logged? Cyes [No
(7) Are PSDs aware of the importance of accurate monthly telephone and radio volume data reports? OYes [INo

g. Effectiveness

(1) Are PSDs proficient? [(JYes [JNo

(2) Whatis the overall quality of the dispatch operation?

(3) Is staffing sufficient? (OYes [ONo

h. Equipment Room

(1) Is the room being used for storage of anything other than communications equipment? [JYes [INo
(2) Is the room clean? [dYes [No o
(3) Is cabling for radios and telephones in disarray or maintained in protective conduit? [JYes [INo
(4) Are procedures for reporting malfunctions in place, and are they understood by employees? [JYes [INo
(5) Is electrical equipment protected by an uninterrupted power source? OYes [ONo
(6) Is there a procedure in place for testing emergency back-up power sources? dYes [No

i. Generator Room

(1) Do you have a generator room? Yes []No
(2) s the generator room used for storage? O Yes No
(3) If used for storage, are items flammable? (OYes [INo
(4) Is generator easily accessible? Yes [No
EVALUATED ACTION REOUIREB CORRECTED

5. RADIO DISPATCH - EMERGENCY INCIDENT OPERATION s

a. Responsibilities

(1) Isthere an awareness among employees of the Department's responsibility for incident command and
state agency coordination at emergency/hazardous materials incidents? (JYes [INo

(2) Are required notifications made by communications personnel? (Jyes [ONo

(3) If assigned, what is the function of the watch officer?

(4) Are communications personnel familiar with HPM 50.1, Emergency Incident Management Planning &
Operations Manual? CJyes [INo

b. Procedures

(1) Have dispatch operation emergency procedures been incorporated into a SOP? OYyes [dNo

(a) Is the SOP in compliance with HPM 50.1, Emergency Incident Management Planning & Operations
Manual? [OYes [No
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(2) Procedures current, adequate and clear? (dYes [ONo

(3) Are there established evacuation procedures? (OYes [JNo

(a) Inthe event of an evacuation, is there a procedure for notification, transfer or rerouting of incoming
calls? 9-1-1 calls? (OYes [INo

c. Reference Material

(1) Does the dispatch office maintain an emergency incident library? [OYes [JNo

(a) s the reference material current? OYes [INo

(b) Who maintains the library?

{(c) Do communications personnel know how to obtain reference material? JYes [No

(d) Are appropriate manuals, guides and checklists involving hazardous materials and emergency
operations readily available? OYes [No

(e) Are current telephone numbers for the Office of Emergency Services (OES), Caltrans, etc., on hand? OYes [JNo

d. Public Safety Dispatch Supervisor

(1) Does the supervisor become actively involved during emergency incidents? (dYes [JNo
(2) Does the supervisor participate in post-incident critiques? [(OYes [JNo
(3) Is feedback from Area employees regarding performance during major incidents solicited? (dYes [JNo

e. Documentation Procedures

(1) Does the SOP contain procedures for documentation of emergency incidents? (JYes [INo

(2) Who has responsibility for ensuring adequate documentation of an emergency incident?

(3) Do Communications Center personnel provide input for post-incident critiques? (OYes [INo

(4) Who is responsible for preparation of After Action Reports?

f. Training
(1) Has training been provided to communications personnel in emergency incident procedures? OYes [No
(2) Are procedures in place to ensure formal training is provided to all communications personnel? OYes ([ONo
(a) Has all training been documented? [dYes [No
(3) Is there an understanding of the CHP incident command function? [(OYes [No
(4) Has a priority list for personnel training been established? (OYes [JNo

(5) Who coordinates the training?

Facility monitors the Bakersfield Communication Center, Ofticers contact the communication center via telephone from the facility.
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State of California

Memorandum

Date:

To:

From:

File No:

Subject:

Octaober 10, 2008

Cenlral Division

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
Buttonwillow Area

426.10857

AREA MANAGEMENT EVALUATION- CHP 453P- COMMUNICATIONS
SYSTEMS- INFORMAL EVALUATION

Attached is a Communications Systems Informal Evaluation, per HPG 22.1, conducted by

Officer Maria Pagano #16364, of the Buttonwillow Area. No follow-up correction report is

required. Contact me at (661) 764-5580, should you have any questions.

D.L. GREEN, Lieutenant
Area Commander
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COMMUNICATIONS SYSTEMS EVALUATED BY DATE

CHP 453P (Rev. 7-06) OPI 009 MARIA PAGANO, OFFICER 10062008

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated” box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction” box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. if additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This

form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION SUSPENSI DATEE
(] Formal Evaluation [/ Informal Evaluation
FOLLOW-LP REQUIRED D Correction Reporl } COMMANDER'S REVIEW DATE
V4
[] Yes /] No BY %,ﬁ% /0 *G IO'?
EVALUATED ACTION REQUIRED CORRECTED
1, TELEPHONE VS NO
a. s the Area's lelephone system efficient and effective? /] Yes [JNo
(1) Are telephone locations beneficial to the operation? /] Yes [ No
(2) Are there a sufficient number of lines? /) Yes I No
(3) Has any planning been undertaken to address replacement or upgrading? /] Yes [ No
V] Yes [J No

b. s call answering efficient and effective?

(1) Who is responsible for answering calls? CLERICAL

(2) Who answers additional incoming calls to ensure prompt public service?

SPECIAL DUTY OFFICERS

(a) How is the need for answering additional incoming calls recognized?

SYSTEM 1S SET UP TO HAVE PHONE LINES

RING IN ADDITIONAL OFFICES.

(3) How are calls handled after business hours?

RECORDED MESSAGE BOTH IN ENGLISH AN SPANISH.

(a) Do tape recorded messages contain sufficient information to give guidance to the public? /] Yes [ JNo
(4) Are callers greeted properly? ] Yes [JNo
¢. Are road and weather conditions provided? /] Yes [ TNo
(1) s the employee who provides road and weather information given up-to-date information? Yes (I No
(a) If a tape-recorded message is issued, is it updated with the most current information available? ! Yes [TNo

(2) Are alternative sources, such as the Caltrans Highway Information Network "800" number and
weather bureau telephone number, provided? /] Yes [JNo
d. Does the commander require long distance calls to be logged? [ Yes /) No
/] Yes LJ No

e. Are Operational Dial Telephone (ODT), or "green phone" lines of sufficient quantity?
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(1) Is use restiicted o operational and emergency communications? ) Yes [] Ne
(2) Are ODT directories made available to those with an ODT line? /) Yes [ No
f. Who is assigned lelephone calling cards? NIA = CELL fPHIWVES (SED,
- (1) Are calls logged? N []ves (] No
(2) Are telephone billings reviewed for accuracy and potential abuse? ) MNJA ~ND  caLLINg [ ]Yes [ No
(3) s use appropriate? S carpS A SSIGINED. (] Yes [ No
g. Who answers calls on Telecommunications Device for the Deaf (TDD)? NO DEVICE AT AREA OFFICE.
(1) Are procedures and requirements to communicate with persons with hearing or speech disabilities
understood? A{/ﬁ (] Yes [ No
(2) When was the last time the TDD was tested to ensure proper functioning?
h. Are procedures in place to acquire services of interpreters for non-English languages and American Sign
Language? £ Yes (] No
i. Are personnel familiar with the telephone system and related equipment? /] Yes [ No
(1) Can programmed functions and features be used efficiently? ] Yes [J No
(2) Who is authorized to program telephones? ~ LORIE BERGIER
(a) Has special training been received? /] Yes (] No
(3) Are speed dial numbers programmed? ] Yes [] No
(a) s the list updated/kept current? /) Yes [J No
(4) Telephone management informational statistical reports reviewed and filed? Yes (] No
j. Where are assigned cellular telephones located? LOCATED IN SERGEANT'S OFFICE.
(1) Does use comply with policy? /] Yes [ No
(2) How is maintenance and repair handled? THROUGH TELECOMMUNICATIONS.
(3) Are billings reviewed and approved? | 7, Rece) ;)Cj E-rnmll )T e TEECH» - /) Yes [ No
). MANAGEMENT INFORMATION SYSTEM (MIS) itr;:.l:mm ;::z;om . St
a. Personnel
(/) Yes [J No

(a) What specific employee(s) is held accountable for data entry?

LORIE BERGER AND FRIEDA FINNEY




STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
COMMUNICATIONS SYSTEMS

CHP 453P (Revi@_&j) OP] 009 ~
(h) Is there an MIS-trained alternate? W] Yes ] No
(c) Are supervisors MIS-trained? W/} ves [1No
(d) Are all operators proficient? - ] Yes [ ]No
(2) Has a background check been performed on those MIS operators having access to the California Law
Enforcemenl Telecommunications System (CLETS)? /) Yes (I No
(3) Has a Department of Justice audit of Area's criminal records taken place? @ Yes (1 No
(a) If problems have been identified by the audit process, whal corrective action has been initiated?
NO PROBILEMS IDENTIFIED.
b. Messages
(1) Is the comm-net system being used to the fullest extent possible? V] Yes [J No
(2) Are messages formatted properly? /] Yes LI No
(3) Are all transmitted messages authorized? /] Yes [ No
(4) How frequently are incoming messages checked? ~ HOURLY DURING BUSINESS HOURS.
(5) s distribution and filing of MIS messages efficient? /] Yes (] No
(a) s the commander notified of significant messages after regular business hours? ] Yes [ No
c. Equipment
(1) Adequate and properly located? ] Yes [J No
(a) Messages visible to the public? [ Yes /] No
(2) Noise or heat problem? []Yes I No
(3) Have arrangements for after-hours maintenance been made (e.g., paper supply, power source, etc.)? W] Yes _ [JNo
(4) s there proper security to counter unauthorized use? /] Yes [JNo
(5) s there employee awareness and an established protocol to prevent spilling liquids onto the keyboard? /] Yes [J No
d. Data Entry and Evaluation
(1) s all data promptly and accurately entered? ] Yes [JNo
(a) Does time taken for data entry appear reasonable? /] Yes [ JNo
(2) Are procedures outlined in Chapter 8 of HPG 40.72, Management Information System User's Guide,
being followed to reconcile data entry with the Daily Transaction/Error Report? /] Yes [J No
(a) How does the error rate compare to Division and statewide average error rales? MINIMAL ERROR RATE.
RADIO - NONDISPATCH OFFICE :'fg;&h'l'l.:l) ;\\Ilié;{)l‘l RECHARED CORRECTED
a. Radio Use
L Yes (] No

(1)

|s use of the Area's base station beneficial?
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(a) What are some of the uses?

CONMMUNICATING WITH OFFICERS IN THE FIELD. PROVIDING

ADDITIONAL INFORMATION RECEIVED FROM THE PUBLIC AT THE AREA OFFICE TO OFFICERS

RESPONDING TO CALLS .

(2) Is the use appropriate? ] Yes [ No
(3) Is there any interference with dispalch point operations? [ Yes /] No
(a) Were Public Safety Dispalch Supervisors (PSDSs) consulted for their input? ] Yes [JNo
N b. Efficiency
(1) Range of transmitter and qualily of reception adequale? /] Yes [JNo
(2) Consolette in a location for effeclive monitoring and use? ] Yes [ No
4 RADIO - D]SPATCH OFFICE EVALUATED AGTION REQUIRIED CORRECTED /
a. Supervision /
(1) s the supervisor or an alternate available to Public Safety Dispatchers (PSDs)? []ve (] No
(2) Is supervision effective? /E/Yes (] No
(3) Is shift staffing appropriate? / [J Yes (J No
(a) Are PSDs performing routine clerical jobs? . \ O\ / [] Yes (I No
(4) Does scheduling for PSDs provide for individual as well as operational needs? \A 1 (] Yes [ No
{a) ls vacation scheduling adequate? / [J Yes [ No
(b) Are lunch and rest breaks appropriately arranged? / [] Yes [ No
(c) s there relief for solo PSDs? / [] Yes L No
(5) Are leave credits (including use of sick leave) managed prggeﬂ?? [ ] Yes [ No
(a) s there any evidence of sick leave abuse by em%es? []Yes [ No
(b) Is a sick leave tracking syslem in place? / [J Yes [ No
h. Training /

(1) Are new PSDs assigned training w%ertified Communications Training Specialist? []Yes (] No

(a) Does the training speciali !ﬁlize HPG 604, Public Safety Dispatchers Training Guide, including
checklists, to train ne;vv/ 5Ds? [ ] Yes [JNo
(2) Does the PSDS full)ye(rficipale in the training process? [ ] Yes [INo
(3) Have PSDs be/eiécheduled to atlend Phase |, Phase Il, and In-Service training as appropriate? [] Yes (] No

(4) Has trjzf?f{s attended Nonuniformed Supervisory Training and Public Safety Dispatch Supervisor

In-Servigé Training? [ Yes [ No
(5) Do#s the Communications Center conc-iuct frequent and ongoing training? [] Yes [ No
(] Yes (] No

/a) Are agendas and minules prepared?

—_—
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. Equipment

(1) What is the condition of the radio equipment?

(a) Need of replacement? %s [JNo
(b) Capabilities sufficient? /ﬁl Yes [ ] No
) (c) Who authorizes repairs? b( / '
- X /
(d) Has repair overtime been kept to a minimum? \ / []Yes [ No
(e) Are lrouble reporting requirements met? / (] Yes (] No
(2) Are personnel aware of the full capability of the radio equipment? / []Yes (I No
d. Communications Center /
N (1) Furniture and equipment arranged for efficiency and coordination among emycﬁ;ees? [ Yes (J No
(a) Sufficient space available for reference materials? / [J Yes (] No
(b) Maps current? / (] Yes (J No
(c) Reference material convenient for PSDs? / [] ves (] No
(d) Is knowledge of reference material apparent? / [ vYes [J No
(2) s the appearance of the Communications Center busin/eaéiike? [] Yes (] No
(a) Is access limited to avoid distractions to PSDS/ [ Yes (] No
(b) Does each PSD have a localion for storag/eéf personnel items? []Yes (] No
(3) Is lighting adequate? / (] Yes {1 No
(4) Have background noise-dampening m}eéials been installed? [ ] Yes [JNo
(5) Is heating and cooling adequate’?/ []vYes [JNo
(6) Are restrooms located nearby/ [[]vYes [ No
e. Procedures /
(1) Are procedures for di/m/altch operations included in Standard Operating Procedures (SOP)? (] Yes [J No
‘ (a) Are procedu;a{currenl and adequate? [] Yes (I No
f. Records /
(1) Are mess?g/e logs/radio cards legibte? [] ves [ No
(a) Asé they used properly? [ Yes (L] No
2) Ar}éamputer entries for Computer Aided Dispatch (CAD) cenlers accurate and complete? [] Yes (] No
(3) Do CAD entries reflect "signal 10-11" transmissions every thirty minutes? [ Yes (] No
[] Yes (] No

/A() Does CHP 1224, Dispatch Tape Record, document appropriate radio tape retention?

Tt
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- (5) Does the filing system allow information to be easily retrieved? [] Yes ] N}/
(6) s too much or too little information being logged? (] Yes I;J/No_
; (7) Are PSDs aware of the importance of accurate monthly lelephone and radio volume data reporls? ] Yes /[I No
/

g. Effectiveness
;}4&35 [1No

(1) Are PSDs proficient?
(2) What is the overall quality of the dispatch operation? /

N (3) s staffing sufficient? @ \y (] Yes LJ No

h. Equipment Room
(1) s the room being used for storage of anything other than communications equipmeV [ Yes [ 1No
(2) s the room clean? / (] Yes [ No
(3) s cabling for radios and telephones in disarray or maintained in protective ¢ nduit? (] Yes (] No
(4) Are procedures for reporting malfunctions in place, and are they unldeﬁxéd by employees? [JYes (] No
(5) s electrical equipment protected by an uninterrupted power sourr&?/ []vYes ] No
(6) s there a procedure in place for testing emergency back-up Ba@r sources? []Yes [ ] No
i. Generator Room /
(1) Do you have a generator room? / [ ] Yes [ No
(2) s the generator room used for storage? / [ Yes [ No
[ ] Yes [JNo

(3) I used for storage, are items flammable? /
(4) Is generator easily accessible? / (] Yes [ No

EVALUATED ACTION REQUIRED CORRECTED
5. RADIO DISPATCH - EMERGENCY INCID}{(T OPERATION

a. Responsibilities /

(1) Is there an awareness am r(g employees of the Department's responsibility for incident command and
state agency coordinati%t emergency/hazardous materials incidents? [] Yes [ No

(2) Arerequired nolilica}.iés made by communications personnel? [ Yes I No
(3) If assigned, whay{the function af the watch officer?
/
(4) Are com 41icalions personnel familiar with HPM 50.1, Emergency Incident Management Planning &
Operali@,?s Manual? [] Yes [JNo
b, Procedu.y{s
(] Yes [ INo

(1) Hhve dispatch operation emergency procedures been incorporated into a SOP?

(a) Is the SOP in compliance with HPM 50.1, Emergency Incident Management Planning & Operations
(] Yes [ No

Manual?

/

i
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(] Yes ﬁj No

(4) Has %‘forily list for personnel training been eslablished?

(2) Procedures current, adequate and clear?
(3) Are there established evacuation procedures? U ve ) No
B (a) In the event of an evacuation, is there a procedure for notification, transfer or rerouting of incoming /
calls? 9-1-1 calls? ] Yes ) No
c. Reference Material /
(1) Does the dispatch office maintain an emergency incident library? ‘ \(/\ / (] ves [ No
(a) s the reference material current? N \\‘/ ] ves (] No
(b) Who maintains the library? hw/
(c) Do communications personnel know how to obtain reference material? / []Yes [ No
(d) Are appropriate manuals, guides and checklists involving hazardous mal?énd emergency
operations readily available? []vYes [ ] No
(e) Are current telephone numbers for the Office of Emergency Services (OES), Callrans, efc., on hand? [ ] Yes (] No
d. Public Safety Dispatch Supervisor /
(1) Does the supervisor become actively involved during emergency/ipédents? (] Yes [ No
(2) Does the supervisor participate in post-incident critiques? / (] Yes (] No
(3) s feedback from Area employees regarding performanc/eéuring major incidents solicited? []Yes ] No
e. Documentation Procedures /
(1) Does the SOP contain procedures for documen’t,a(mn of emergency incidents? (] Yes () No
(2) Who has responsibility for ensuring adequaya/documentation of an emergency incident?
/
(3) Do Communications Center personnél provide input for post-incident critiques? [Jves (1 No
(4) Who is responsible for preparah}:{of After Action Reports?
/
f. Training /
(1) Has training been p?dded to communications personnel in emergency incident procedures? []Yes [ No
(2) Are proceduresi)z/slace to ensure formal training is provided to all communications personnel? []Yes [ No
(a) Has all tpaining been documented? []Yes [ No
(3) Isthere y/understanding of the CHP incident command function? [J Yes [ ] No
(] ves (I No

(5) Wﬁ coordinates the training?
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INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required” box. If this
form is used as a Correction Report, the "Correction” box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This

form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION SUSPENSE DATE
"1 Formal Evaluation /] Informal Evaluation
FOLLOW-UP REQUIRED [] Correction Report COMMANDER'S REVI DATE
| - \
[] Yes I No BY _ ; jﬁ l‘ \ 1’)}74?
: ’ EVALUATED ACTION REQUIRED CORRECTED
1. TELEPHONE !
a. s the Area's telephone system efficient and effective? W] Yes (] No
(1) Are telephone locations beneficial to the operation? W] Yes [ No
(2) Are there a sufficient number of lines? /] Yes [ No
(3) Has any planning been undertaken to address replacement or upgrading? L] Yes Il No
N Yes ] No

b. Is call answering efficient and effective?

(1) Who is responsible for answering calls? Special duty officers.

(2) Who answers additional incoming calls to ensure prompt public service? Clerical staff.

(@) How is the need for answering additional incoming calls recognized?

Both special duty officers and clerical staff

occupy same office space and monitor all incoming lines.

(3) How are calls handled after business hours?

anyone who is present. Primary incoming lines are put on taped recording.

Two confidential lines ring throughout entire building and are answered by

(a) Do tape recorded messages contain sufficient information to give guidance to the public? /] Yes (1 No
(4) Are callers greeted properly? /] Yes [ JNo
¢, Are road and weather conditions provided? /] Yes ["INo
(1) Is the employee who provides road and weather information given up-to-date information? ] Yes L] No
(a) If atape-recorded message is issued, is it updated with the most current information available? W Yes [ No
(2) Are alternative sources, such as the Caitrans Highway Information Network "800" number and
weather bureau telephone number, provided? ] Yes [ JNo
d. Does the commander require long distance calls to be logged? - []Yes ] No B
V] Yes [INo

e. Are Operational Dial Telephone (ODT), or "green phone” lines of sufficient quantity?

IP 453P (Rev. 7-08) Page 1 Destroy Previous Editions
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(1) Is use restricted to operational and emergency communications? /] Yes (JNo
(2) Are ODT directories made available to those with an ODT line? W Yes [ No

f. Who is assigned telephone calling cards? Commander.
(1) Are calls logged? L] Yes ] No
(2) Are telephone billings reviewed for accuracy and potential abuse? (1 Yes ] No
M Yes [J No

(3) |s use appropriate?

g. Who answers calls on Telecommunications Device for the Deaf (TDD)?

Fort Tejon Area is not equipped with a TDD device.

(1) Are procedures and requirements o communicate with persons with hearing or speech disabilities

understood? M ves L] No
(2) When was the last time the TDD was tested to ensure proper functioning?
h. Are procedures in place to acquire services of interpreters for non-English languages and American Sign
Language? V] Yes [J No
i. Are personnel familiar with the telephone system and related equipment? ] Yes (1 No
(1) Can programmed functions and features be used efficiently? ] Yes L] No
(2) Who is authorized to program telephones?  Clerical supervisor.
(a) Has special training been received? (] Yes /] No
(3) Are speed dial numbers programmed? V] Yes I No
(a) s the list updated/kept current? V] Yes (] No
(4) Telephone management informational statistical reports reviewed and filed? V] Yes (I No
j. Where are assigned ceilular telephones located? Three cell phones are assigned to Area, they are assigned to the
Commander and two sergeants.
(1) Does use comply with policy? V] Yes I No
(2) How is maintenance and repair handled? Tele:;mmunication section is notified.
(3) Are billings reviewed and approved? V] Yes (I No
. MANAGEMENT INFORMATION SYSTEM (MIS) EVALUATEG acno;:\;zoumeu CORRECTED
a. Personnel
(1) Are all MIS equipment operators authorized? /] Yes (] No
) (a) What specific employee(s) is held accountable for data entry? Office supervisor and clerk typist.
4P 453P (Rev. 7-06) Page 2 Destroy Previous Editions c453p706.1rp
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(b) s there an MIS-trained alternate? M Yes (] No

(c) Are supervisors MIS-trained? W Yes CJ No

(d) Are all operators proficient? M Yes (I No
(2) Has a background check been performed on those MIS operators having access to the California Law

Enforcement Telecommunications System (CLETS)? M Yes [ No
(3) Has a Department of Justice audit of Area's criminal records taken place? M Yes [ No

(a) If problems have been identified by the audit process, what corrective action has been initiated? No problems were

identified. "

b. Messages

(1) Is the comm-net system being used to the fullest extent possible? V] Yes [ I No
(2) Are messages formatted properly? V] Yes [ No
(3) Are all transmitted messages authorized? /] Yes (I No

(4) How frequently are incoming messages checked?  Hourly, by special duty and clerical staff.

(6) Is distribution and filing of MIS messages efficient? ] Yes T No

(a) Is the commander notified of significant messages after regular business hours? V] Yes I No

c. Equipment

(1) Adequate and properly located? K] Yes [ No
(a) Messages visible to the public? - [ Yes /] No
(2) Noise or heat problem? [ Yes V] No )
(3) Have arrangements for after-hours maintenance been made (e.g., paper supply, power source, etc.)? V] Yes L] No
(4) Is there proper security to counter unauthorized use? V] Yes [J No
(5) Isthere employee awareness and an established protocol to prevent spilling liquids onto the keyboard? /] Yes [INo
d. Data Entry and Evaluation
(1) Is all data promptly and accurately entered? V] Yes [INo
(a) Does time taken for data entry appear reasonable? /) Yes L] No
(2) Are procedures outlined in Chapter 8 of HPG 40.72, Management Information System User's Guide,
being followed to reconcile data entry with the Daily Transaction/Error Report? /] Yes (J No
(a) How does the error rate compare to Division and slalewide average error rates? Area is within normal range

compared to Central Division and state wide averages.

EVALUATED ACTION REQUIRED CORRECTED

X Ne

. RADIO - NONDISPATCH OFFICE

a. Radio Use

(1) Is use of the Area's base station beneficial? M Yes C1No

HP 453P (Rev. 7-06) Page 3 Destroy Previous Editions c453p706 irp



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
COMMUNICATIONS SYSTEMS

CHP 453P (Rev. 7-06) OPI 009

(a) What are some of the uses?

Primarily used to monitor radio traffic within Area. It is also used at the Lebec

Command Center during Snow Flake operations to communicate with Bakersfield Dispatch Center,

(2) s the use appropriate? V] Yes [JNo
(3) Is there any interference with dispatch point operations? (] Yes ] No
(a) Were Public Safety Dispatch Supervisors (PSDSs) consuited for their input? /] Yes [ 1No
b. Efficiency
(1) Range of transmitter and quality of reception adequate? V] Yes [ No
(2) Consolette in a location for effective monitoring and use? /] Yes [J No
4. RADIO -blSPATC.H OFFICE o : : EMLUATED ACTION REQUIRED CORRECTED
: _ /A
a. Supervision
(1) Is the supervisor or an alternate available to Public Safety Dispatchers (PSDs)? []Yes (] No
(2) s supervision effective? [J Yes (I No
(3) s shift staffing appropriate? [ Yes [INo
(a) Are PSDs performing routine clerical jobs? ' [ vYes (] No
(4) Does scheduling for PSDs provide for individual as well as operational needs? (] Yes [ JNo
(a) Is vacation scheduling adequate? ] Yes [ No
(b) Are lunch and rest breaks appropriately arranged? []Yes [INo
(c) lIsthere relief for solo PSDs? [ Yes (J No
(5) Are leave credits (including use of sick leave) managed properly? [] Yes [ No
(a) lIsthere any evidence of sick leave abuse by employees? []Yes (] No
(b) Is a sick leave tracking system in place? [] Yes [JNo
b. Training
(1) Are new PSDs assigned training with a certified Communications Training Specialist? [] Yes ] No
(a) Does the training specialist utilize HPG 60.4, Public Safety Dispatchers Training Guide, including
checkiists, to train new PSDs? [ Yes [ JNo
(2) Does the PSDS fully participate in the training process? (] Yes (] No
(3) Have PSDs been scheduled to attend Phase |, Phase Il, and In-Service training as appropriate? []ves L1 No
(4) Has the PSDS attended Nonuniformed Supervisory Training and Public Safety Dispatch Supervisor
In-Service Training? (] Yes []No
(6) Does the Communications Center conduct frequent and ongoing training? []Yes [ No
(a) Are agendas and minutes prepared? []ves [ ] No
R c453p706 irp
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c. Equipment

(1) What is the condition of the radio equipment?

(a) Need of replacement? [] Yes ] No
(b) Capabilities sufficient? [ ves [ No
(c) Who authorizes repairs?
(d) Has repair overtime been kept to a minimum? [ Yes [ No
(e) Are trouble reporting requirements mei? [ Yes (] No
(2) Are personnel aware of the full capability of the radio equipment? L] Yes (I No
d. Communications Center

(1) Furniture and equipment arranged for efficiency and coordination among employees? (1 ves (1 No
(a) Sufficient space available for reference materials? [ ves (] No
(b) Maps current? L] Yes (I No
(c) Reference material convenient for PSDs? []Yes [J No
(d) Is knowledge of reference material apparent? [ Yes (I No
(2) Is the appearance of the Communications Center businesslike? []vYes (J No
(a) Is access limited to avoid distractions to PSDs? (] Yes [JNo
(b) Does each PSD have a location for storage of personnel items? []Yes (] No
(3) Is lighting adequate? [ Yes 0 No

(4) Have background noise-dampening materials been installed? [ Yes [ No )
(5) s heating and cooling adequate? [ Yes L] No
(6) Are restrooms located nearby? (] vYes L] No

e. Procedures
(1) Are procedures for dispatch operations included in Standard Operating Procedures (SOP)? 0 Yes (I No
(a) Are procedures current and adequate? [Jves (I No
f. Records

(1) Are message logs/radio cards legible? (] Yes [ No
(a) Arethey used properly? (] Yes (I No
(2) Are computer entries for Computer Aided Dispatch (CAD) centers accurate and complete? [J Yes (] No
(3) Do CAD entries reflect "signal 10-11" transmissions every thity minutes? []ves (I No
(4) Does CHP 122A, Dispatch Tape Record, document appropriate radio tape retention? []ves [JNo

HP 453P (Rev. 7-06) Page 5 Deslroy Previous Editions ©453p706.1rp
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(5) Does the filing system allow information to be easily retrieved? (] ves (I No
(6) Is too much or too little information being logged? []Yes [ No
(7) Are PSDs aware of the importance of accurate monthly telephone and radio volume data reports? []Yes [JNo
Effectiveness '
. (1) Are PSDs proficient? [] Yes () No
(2) Whatis the overall quality of the dispatch operation?
(3) Is staffing sufficient? (] Yes [JNo
Equipment Room
(1) Is the room being used for storage of anything other than communications equipment? (] Yes L] No
(2) s the room clean? [ Yes [INo
(3) Is cabling for radios and telephones in disarray or maintained in protective conduit? []Yes (] No
(4) Are procedures for reporting malfunctions in place, and are they understood by employees? [] Yes 1 No
(5) s electrical equipment protected by an uninterrupted power source? []Yes [INo
(8) Is there a procedure in place for testing emergency back-up power sources? (] Yes LI No
i. Generator Room
(1) Do you have a generator room? (] Yes (J No
(2) Isthe generator room used for storage? [J Yes [INo
(3) If used for storage, are items flammable? (] Yes I No
(4) s generator easily accessible? [J Yes [JNo
5. RADIO DISPATCH - EMERGENCY INCIDENT OPERATION N [ HEHREGHRED [FORREETER
a. Responsibilities
(1) Isthere an awareness among employees of the Department's responsibility for incident command and
state agency coordination at emergency/hazardous materials incidents? (] Yes [T No
(2) Are required notifications made by communications personnel? (] Yes [ ] No
(3) If assigned, what is the function of the watch officer?
(4) Are communications personnel familiar with HPM 50.1, Emergency Incident Management Planning &
Operations Manual? [ Yes [T No
b. Procedures
i (1) Have dispatch operation emergency procedures been incorporated into a SOP? []Yes (I No
(a) Is the SOP in compliance with HPM 50.1, Emergency Incident Management Planning & Operations
Manual? [Jves J No
¢453p706.Ip
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(2) Procedures current, adequate and clear? [J Yes ) No
(3) Are there established evacuation procedures? (] Yes (I No
(@ Inthe event of an evacuation, is there a procedure for notification, transfer or rerouting of incoming
calls? 9-1-1 calls? [ ves [J No
c. Reference Material
(1) Does the dispatch office maintain an emergency incident library? [ Yes (I No
(&) Is the reference material current? [1Yes I No
(b) Who maintains the library?
{¢) Do communications personnel know how to obtain reference material? [ Yes L[] No
(d) Are appropriate manuals, guides and checklists involving hazardous malerials and emergency
operations readily available? [ Yes (I No
(e) Are current telephone numbers for the Office of Emergency Services (OES), Caltrans, etc., on hand? [] Yes [T No
d. Public Safety Dispatch Supervisor
(1) Does the supervisor become actively involved during emergency incidents? (] Yes (] No
(2) Does the supervisor participate in post-incident critiques? [J Yes ] No
(3) Is feedback from Area employees regarding performance during major incidents solicited? []Yes [ No
e. Documentation Procedures
(1) Does the SOP contain procedures for documentation of emergency incidents? []Yes (] No
(2) Who has responsibility for ensuring adequate documentation of an emergency incident?
(3) Do Communications Center personnel provide input for post-incident critiques? [JYes (I No
(4) Who is responsible for preparation of After Action Reports?
f. Training
(1) Has training been provided to communications personnel in emergency incident procedures? (] Yes (I No
(2) Are procedures in place to ensure formal training is provided to all communications personnel? [ ves [ No
(@) Has all training been documented? []vYes (] No
(3) Is there an understanding of the CHP incident command function? []Yes [ No
(4) Has a priority list for personnel training been established? (] ves [ 1 No
(5) Wha coordinates the training?
" ¢453p706.frp
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INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION SUSPENSE DATE
|  Formal Evaluation %nformal Evaluation

FOLLOW-UP REQUIRED 4 D Correction Repon M.;S REVIEW D DATE / /
M No ( (_/ﬁf- /(/L{,Q(/L LA - ;ﬂ (/9

(] ves BY
7 . . EVALUATED/’ JRCT[ON REQUIRE CORRECTED
1. TELEPHONE - M /4/6 R

¢ L7752
RE A
a. Isthe Area's telephone system efficient and effective? E Yes [ No
(1) Are telephone locations beneficial to the operation? [X Yes [ No
(2) Are there a sufficient number of lines? E Yes [INo
(3) Has any planning been undertaken to address reptacement or upgrading? K Yes LI No
b. Is call answering efficient and effective? E Yes [JNo

(1) Who is responsible for answering calis? F-)QS T - CLE/(’ZZﬁL Sggﬂ,{//} ~ \SPEE(.?A'L_

DutY, THzeD— SuPERVESOL.S
(2) Who answers additional incoming calls to ensure prompt public service? &/)/] = O@BQ /44

ABV=
(a) How is the need for answering additional incoming calls recognized? E/MPZ__L:)}/EZZS CA/U HE_}’.}R

THeE Fhoves RouwGous

(3) How are calls handled after business hours? /4/\,} A.]’_:?E{5 /7’0[4/«'2‘5 KE{[)@.Z(JC_J “Lé
FUr 70 USE, emerbisuey CALS Ace REFERRED 7

[Z;:ym (}JMM;JAWA/,QDLK CHJJE@ g‘gﬁfi /r: : :% 11/)/%_

(a) Do tape recorded messages contain sufficient information to give gwdance to the public? ﬁ Yes [ No
(4) Are callers greeted properly? X Yes [ No
c. Are road and weather conditions provided? CAL - WA.}\S E%CC}/QDDUQ %Yes [J No
(1) Is the employee who provides road and weather information given up-{o-date information? [XYes I No
(a) If atape-recorded message is issued, is it updated with the most current information available? [Z(Yes ] No

(2) Are alternative sources, such as the Caltrans Highway Information Network "800" numberand .
weather bureau telephone number, provided? ,mYes [ No
d. Does the commander require long distance calls to be logged? (] Yes ENO
e. Are Operational Dial Telephone (ODT), or "green phone" lines of sufficient quantity? g\Yes (I No

c453p706.frp
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(1) Is use restricted to operational and emergency communications? E’P‘fes I No

(2) Are ODT directories made available to those with an ODT line? %es (] No

f. Who is assigned telephone calling cards? /?K’g/g (2:,”//47#//0&
o
(1) Are calls logged? /i/a /‘/?!//5 Hﬁt//{;‘ ﬁgﬂ/ /%//‘fyg ﬂ/j/ C/-;/%O “E] Yes XNo

(2) Are telephone billings reviewed for accuracy and potential abuse? Yes [ No

(3) s use appropriate? %Yes [_INo

g. Who answers calls on Telecommunications Device for the Deaf (TDD)? 0}'—7% A4/7ﬂ,/ﬂ67£,€

(1) Are procedures and requirements to communicate with persons with hearing or speech disabilities
understood? XL Yes

[ No

(2) When was the last time the TDD was tested to ensure proper functioning?

h. Are procedures in place to acquire services of interpreters for non-English languages and American Sign

0w | GMGUAGE SER T (A TRPLT bdyes  Uwo

i. Are personnel familiar with the telephone system and related equipment? %\Yes I No

(1) Can programmed functions and features be used efficiently? E Yes (JNo

(2) Who is authorized to program telephones? 0/:/?5‘-‘7_}::* %f/f%ﬁ
(a) Has special training been received? (53(’5/577 /)/,%1%4/ ijZers [JNo

(3) Are speed dial numbers programmed? EXes [JNo
(@) Is the list updated/kept current? ﬂ#es (I No

(4) Telephone management informational statistical reports reviewgq?ﬁgggg v!m [:] Yes ﬂﬁ\!o
j. Where are assigned cellular telephones located? ﬂ// Q&ﬁsw 0F ,%’4‘?4 /2,%‘,72%@
NG TP  Seas =TS _
(1) Does use comply with policy? )Z] Yes [ No
(2) How is maintenance and repair handled? //‘7’/’61!/6\/7/ (Jzyf 77€/¢L ﬂﬁ/@/b/ CJ[-' L
(e (ClorazasipR zoV SO7ZA. SERIGES (ET,
FROBLEIIAS psusit) FEsotvsd o7~ 7575 Lo a=l—
(3) Are billings reviewed and approved? /7 /_}/ /’5"}/ (&./7747 4/&& ﬂ Yes (J No

. EVALUATED ﬂ(}\CT!ON REQUIRED CORRECTED
2. MANAGEMENT INFORMATION SYSTEM (MIS) ‘% ﬂ//ﬂ/ffg Aﬁ

a. Personnel

(1) Are all MIS equipment operators authorized? )%\Yes [ No

(@) What specific employee(s) is held accountable for data entry? OF’F’% A/I ,4/\‘//4_6’5@ /QJUO
OFFEre  ASSTS7790 7
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(b) s there an MIS-trained alternate? %Yes (I No

(¢) Are supervisors MiS-trained? E Yes [ No

(d) Are all operators proficient? MYes I No
(2y Has a background check been performed on those MIS operators having access to the California Law

Enforcement Telecommunications System (CLETS)? %Yes [ No

(3) Has a Department of Justice audit of Area's criminal records taken place? K] Yes U No

(a) If problems have been identified by the audit process, what corrective action has been initiated?

A

b. Messages

(1) s the comm-net system being used to the fullest extent possible? %Yes (I No
(2) Are messages formatted properly? JZ Yes [INo
(3) Are all transmitted messages authorized? IZ(Yes [ No
(4) How frequently are incoming messages checked? Fg—:{&ﬂDfZ/QLLL/" ML(/‘MOA y ‘777/@“6}./ F@
(5) Is distribution and filing of MIS messages efficient? Wves  [ONo

(a) Is the commander notified of significant messages after regular business hours? \5[,/-}045%@/&] Yes CJ No

¢. Equipment
(1) Adequate and properly located? B Yes [JNo
(a) Messages visible to the public? L] Yes [BNo
(2) Noise or heat problem? L] Yes ;{Z No
(3) Have arrangements for after-hours maintenance been made (e.g., paper supply, power source, etc.)? @ Yes [ No
(4) Is there proper security to counter unauthorized use? AC[ A’() W_HJ'M‘SE’M]Q’?U % Yes [ ] No
(6) Is there employee awareness and an established protocol to prevent spilling liquids onto the keyboard? @Yes [ No
d. Data Entry and Evaluation
(1) s all data promptly and accurately entered? @Yes L No
(a) Does time taken for data entry appear reasonable? E Yes I No
(2) Are procedures outlined in Chapter 8 of HPG 40.72, Management Information System User's Guide,
being followed to reconcile data entry with the Daily Transaction/Error Report? EZKYes [ No

(a) How does the error rate compare to Division and statewide average error rates? 4/[:;" é’A/A/V /OECBD/E
THE RerPRr— /R _OVAR AREA - z/A//%%E// ke Col H9rzson
7 il _ EVALUATE 77 (PACTION REQUIRED CORRECTED
3. RADIO - NONDISPATCH OFFICE | {% & NONE A//A

a. Radio Use

(1) s use of the Area's base station beneficial? BASE: Sjﬂmfd ﬂ]’ga\f LS EﬁD Yes X No

c453p706 frp
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(8) What are some of the uses?  A/(IA/) - 5,775;}95' ENCY ﬁﬂgﬁﬁé},{g Al=
KELRNYED 7O AR OFfFr=R< .. dIASE SIATION
SeRVES MATULY AS AN EMERGENCY ISAK P Commim s
SATZON TN TH=E sVeT— F CC. were Jo GO ofF- LVe,
(2) Is the use appropriate? LA/HL"’JJ U»Sl:‘—?\}D B4-ves [ No

(3) s there any interference with dispatch point operations? L] Yes @.’No

(a) Were Public Safety Dispatch Supervisors (PSDSs) consulted for their input? U/UKU@ tUU []Yes [JNo

b. Efficiency
(1) Range of transmitter and quality of reception adequate? HAU FZ:’ED /QQEAQ 0)(.”./]/ K ves []No
(2) Consolette in a location for effective monitoring and use? Yes [ No
4. RADIO - DISPATCH OFFICE EvALum;o/ / ﬂ ACTION REQUIRED CORRECTL
a. Supervision /
(1) s the supervisor or an alternate available to Public Safety Dispatchers (PSDs)? U ‘1}9/ [J No
(2) Is supervision effective? /ZI/Yes [ No
(3) Is shift staffing appropriate? / [J Yes ] No
(a) Are PSDs performing routine clerical jobs? / []Yes [ No
(4) Does scheduling for PSDs provide for individual as well as operational needs? / [ Yes [ No
(a) Is vacation scheduling adequate? / O ves LI No
(b) Are lunch and rest breaks appropriately arranged? / [ vYes [ No
(c) Is there relief for solo PSDs? / [] Yes (] No
(5) Are leave credits (including use of sick leave) managed properly/ (] Yes [ No
(a) Is there any evidence of sick leave abuse by employ%{ [ ] Yes [JNo
(b) s a sick leave tracking system in place? / [] Yes [JNo
b. Training /

(1) Are new PSDs assigned training withyétiﬁed Communications Training Specialist? [ Yes L] No

(a) Does the training specia/li;tdulﬂée HPG 860.4, Public Safety Dispatchers Training Guide, including
checklists, to train new PSDs? [ Yes LJ No
(2) Does the PSDS fully pgsticipate in the training process? L] Yes [ No
(3) Have PSDs be%eduled to attend Phase [, Phase I, and In-Service training as appropriate? (] Yes [ No

(4) Has tiaw?zgattended Nonuniformed Supervisory Training and Public Safety Dispatch Supervisor

In-Servje€ Training? (] ves [JNo
(5) es the Communications Center conduct frequent and ongoing training? [ Yes I No
/ (@) Are agendas and minutes prepared? (] Yes LI No

CHP 453P (Rev. 7-08) Page 4 Destroy Previous Editions ©c453p706.frp



STATE OF CALIFCRNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION

COMMUNICATIONS SYSTEMS
CHP 453P (Rev. 7-06) OPI 009

c. Equipment

(1) What is the condition of the radio equipment?

(a) Need of replacement?

(b) Capabilities sufficient?

(c) Who authorizes repairs?

(d) Has repair overtime been kept to a minimum? [ ves L No
(e) Are trouble reporting requirements met? / [ ves (I No
(2) Are personnel aware of the full capability of the radio equipment? / ] Yes [J No
d. Communications Center /
(1) Furniture and equipment arranged for efficiency and coordination among e/mﬁoyees‘? [ JYes [ No
(a) Sufficient space available for reference materials? / [] Yes [J No
(b) Maps current? / []vYes (1 No
(c) Reference material convenient for PSDs? / [ Yes (I No
(d) Is knowledge of reference material apparent? / (] vYes CJ No
(2) Is the appearance of the Communications Center by£inesslike? O Yes [J No
(@) Is access limited to avoid distractions to PSDs? L1 Yes (I No
(b) Does each PSD have a location for st?ége of personnel items? [ ves [ No
(3) s lighting adequate? / []Yes [JNo
(4) Have background noise-dampening’materials been installed? [ Yes C No
(5) Is heating and cooling adequ% (] Yes (I No
(6) Are restrooms located ne%Zy? (] Yes (LI No
e. Procedures /
(1) Are procedures fol/dispatch operations included in Standard Operating Procedures (SOP)? [ ves ] No
(@) Are pro%res current and adequate? [] Yes [JNo
f. Records / N
(1) Are mgSsage logs/radio cards legible? [ Yes [ No
(a)/ Are they used properly? [ ves [J No
(2) Are computer entries for Computer Aided Dispatch (CAD) centers accurate and complete? (] Yes I No
/(3{ Do CAD entries reflect "signal 10-11" transmissions every thirty minutes? (] Yes (I No
/ (4) Does CHP 122A, Dispatch Tape Record, document appropriate radio tape retention? [] Yes (I No
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(5) Does the filing system allow information to be easily retrieved? (] Yes ] N;;»/
(6) Is too much or too little information being logged? (] Yes /[jNo N
(7) Are PSDs aware of the importance of accurate monthly telephone and radio volume data reports? (] Yes [INo
g. Effectiveness /
(1) Are PSDs proficient? /[:I Yes [ 1No
(2) Whatis the overall quality of the dispatch operation? /
/
(3) s staffing sufficient? o / [ ] Yes [ INo
h. Equipment Room /
(1) Is the room being used for storage of anything other than communi&a&iﬁs equipment? []Yes L] No
(2) Is the room clean? / [ Yes [ JNo
(3) s cabling for radios and telephones in disarray or Wed in protective conduit? []Yes [ No
(4) Are procedures for reporting malfunctions in}}ac/e, and are they understood by employees? [J Yes [JNo
(5) Is electrical equipment protected by ninterrupted power source? (] Yes (I No
(6) Is there a procedure in pIac%sling emergency back-up power sources? (] Yes O No
i. Generator Room /
(1) Do you have/a-géerator room? [] Yes [ No
(2) Is the génerator room used for storage? [ Yes [ No
Msed for storage, are items flammable? L1 Yes [ No
/(4) Is generator easily accessible? [J Yes (] No
EVALUATED ACTION REQUIRED CORRECTE.D_-__

5. RADIO DISPATCH - EMERGENCY INCIDENT OPERATION

N /A —

a. Responsibilities

(1) lIsthere an awareness among employees of the Department's responsibility for incident command and
state agency coordination at emergency/hazardous materials incidents? Yes [ INo

(2) Are required notifications made by communications personnel? / (] Yes [INo
(3) If assigned, what is the function of the watch officer? /
(4) Are communications personnel familiar with HE .1, Emergency Incident Management Planning &
Operations Manual? [JvYes [ No
b. Procedures /
(1) Have dispaWn emergency procedures been incorporated into a SOP? (] Yes [ JNo
(a e SOP in compliance with HPM 50.1, Emergency Incident Management Planning & Operations
Manual? [ Yes []No
/
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(2) Procedures current, adequate and clear? L] ves CIN

(3) Are there established evacuation procedures? [ Yes E{No

(@) Inthe event of an evacuation, is there a procedure for notification, transfer or rerouting of incoming
calls? 9-1-1 calls? (] Yes [ JNo

c. Reference Material /
(1) Does the dispatch office maintain an emergency incident library? )Zers [1No
(a) Is the reference material current? / [ Yes I No
(b) Who maintains the library? /
(c) Do communications personnel know how to obtain reference material? / [ Yes (I No

[ Yes [JNo

(e) Are current telephone numbers for the Office of Emergency Services (OES), Ca/ﬂ/ans. etc., onhand? [ ] Yes [INo

(d) Are appropriate manuals, guides and checklists involving hazardous materials and emefgency
operations readily available?

d. Public Safety Dispatch Supervisor /
(1) Does the supervisor become actively involved during emergency incidents?/ [ Yes (I No
(2) Does the supervisor participate in post-incident critiques? / (] Yes (I No
(3) Is feedback from Area employees regarding performance during mjjo/rincidents solicited? [ Yes [ No
e. Documentation Procedures /
(1) Does the SOP contain procedures for documentation of e?e(gency incidents? (] Yes [(JNo

(2) Who has responsibility for ensuring adequate docum?{étion of an emergency incident?

/

(3) Do Communications Center personnel prmy(input for post-incident critiques? L] Yes L] No

(4) Who is responsible for preparation of Affer Action Reports?

f. Training /

(1) Has training been pgvrd/ed to communications personnel in emergency incident procedures? [ Yes [J No
(2) Are procedures i place to ensure formal training is provided to all communications personnel? (] Yes [ JNo

@) Has/al'maining been documented? L] ves U No
(3) Isyeéan understanding of the CHP incident command function? L] ves (1 No
Ws a priority list for personnel training been established? (] Yes [INo

/ (5) Who coordinates the training?
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NUMBER

AREA " [owision

Mariposa Central 455
EVALUATED BY DATE
Sergeant Edward Greene, #11281 02/20/2008

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the “"Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresoived items, problems or progress, and the evaluator's overall impressions. This
form can be compieted in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION SYSPENSE'DATE
(/] Formal Evaluation (] Informal Evaluation 3/15/2008
FOLLOW-UP REQUIRED [] Correction Report {:ommunen's REYIEW DATE
(] Yes 1 No BY [ A g‘//’og
EVALUATED ACTION REQUIRED CORRECTED .
1. TELEPHONE X
a. [sthe Area's telephone system efficient and effective? ) Yes (JNo
(1) Are telephone locations beneficial to the operation? [ Yes (I No
(2) Are there a sufficient number of lines? V] Yes [JNo
(3) Has any planning been undertaken to address replacement or upgrading? [/} Yes O No
b. (s call answering efficient and effective? M Yes ] No

(1) Who is responsible for answering calis?

Officer Manager and Office Assistant.

(2) Who answers additional incoming calls to ensure prompt public service?

Field Support Officers.

(a) How is the need for answering additional incoming calls recognized?

After second ring, the Field Support Officers or a

Sergeant will answer the incoming call.

(3) How are calls handled after business hours?

The Public telephone line is handled by a tape recorded message. The

Confidential telephone line is answered by the on-duty Sergeant,

(a) Do tape recorded messages contain sufficient information to give guidance to the public?

/) Yes [JNo

(4) Are callers greeted properly? ) ves [ No
c. Are road and weather conditions provided? V) Yes () No
(1) Is the employee who provides road and weather information given up-to-date information? [/ Yes [J No
(@) If atape-recorded message is issued, is it updateld with the most current information aveailable? (] Yes L1 No
{(2) Are alternative sources, such as the Caltrans Highway Information Network 800" number and
weather bureau telephone number, provided? WV Yes [ No
d. Does the commander require long distance calls to be logged? () Yes 1 No
e. Are Operational Dial Telephone (OD‘F).::)r "gre;H-bho:1e" lines of sufficient quantity? /] Yes [1No -
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(1) Is use restricted to operational and emergency communications? ] Yes O No
(2) Are ODT directories made available to those with an ODT fine? /] ves L] No
f. Who is assigned telephone calling cards? Nobody.
(1) Are calls logged? [ ves I No
(2) Are telephone billings reviewed for accuracy and potential abuse? [ Yes /] No
(3) s use appropriate? W] Yes [ No
g. Who answers calls on Telecommunications Device for the Deaf (TDD)? Area does not have one.
(1) Are procedures and requirements to communicate with persons with hearing or speech disabilities
understood? /) Yes [ No
(2) When was the fast lime the TDD was tested to ensure proper functioning?
h. Are procedures in place to acquire services of interpreters for non-English languages and American Sign
Language? V] Yes (I No
i. Are personnel familiar with the tefephone system and related equipment? W Yes [C] No
(1) Can programmed functions and features be used efficiently? [ Yes W No
(2) Who is authorized to program telephones?  Office Assistant,
(8) Has special training been received? [ ] Yes I No
(3) Are speed dial numbers programmed? [ ves ) No
(a) Is the list updated/kept current? [ Yes [ No
(4) Telephone management informational statistical reports reviewed and filed? ] Yes O No
j. Where are assigned cellular telephones located? Commander and two Sergeants.
(1) Does use comply with policy? ] Yes [J No
(2) How is maintenance and repair handied? Telecommunications Section.
(3) Are billings reviewed and approved? /] Yes ) No
2. MANAGEMENT INFORMATION SYSTEM (MIS) EVALUATED } ACTION REQUIRED CORRECTED
a. Personnel o
(1) Are all MIS equipment operators authorized? /] Yes () No
(a) What specific e_rﬁpioyee(s) is held accountable for data entry? Officer Manager and Oi:ﬁc;A_;_snlﬁsntwant
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(b) Is there an MiS-trained alternate? ) ves [ No
(c) Are supervisors MIS-trained? V] Yes (J No
(d) Are all operators proficient? /) Yes (J No
(2) Has a background check been perform-ed on those MIS operators having access to the California Law
Enforcement Telecommunications System (CLETS)? Wi ves (] no
(3) Has a Department of Justice audit of Area's criminal records taken place? /] Yes I No
(a) [f problems have been identified by the audil process, what corrective action has been initiated? No problems.
b. Messages
{1) Is the comm-net system being used to the fullest extent possibie? /) Yes [JNo
(2) Are messages formatted properly? ! Yes [ No
(3) Are all transmitted messages authorized? ] Yes ) No
(4) How frequently are incoming messages checked?  Hourly
(56) s distribution and filing of MIS messages efficient? /] Yes [ nNo
(a) s the commander notified of significant messages after reguiar business hours? ] Yes ) No
¢. Eguipment
(1) Adequate and properly located? M Yes (I No
(a) Messages visible to the public? (] ves /) No
(2) Noise or heat problem? (] Yes ) No
(3) Have arrangements for after-hours maintenance been made (e.g., paper supply, power source, etc.)? ] Yes [J No
(4) {sthere proper security to counter unauthorized use? | V] Yes ] No
(5) s there employee awareness and an established protocol to prevent spilling liquids onto the keyboard? ) Yes (] No
d. Data Entry and Evaluation
(1) s all data promptly and az-:-c_::lr-;;ely entered? V] Yes (1) No
(a) Does lime taken for data entry appear reasonable? VI Yes I No
(2) Are procedures outlined in Chapter 8 of HPG 40.72, Management Information System User's Guide,
being followed to reconcile data entry with the Daily Transaction/Error Report? /) Yes [LJNo

(a) How does the error rate compare to Division and stalewide average error rates?

Better than Division and the

statewide average,

EVALUATED ACTION REQUIRED CORRECTED
3. RADIO - NONDISPATCH OFFICE X
a. Radio Use
(1) lIs use of the Area's base station beneficial? ] Yes [ No
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(a8) What are some of the uses?

Dispatch center is too busy to answer the telephone. Quicker to contact an officer.

Officer is in a close proximity to the Area office 10 respond back to speak with a Sergeant.

(2) Is the use appropriate? ] Yes (JNo
(3) Is there any interference with dispatch point operations? (] Yes ] No
(a) Were Public Safety Dispatch Supervisors (PSDSs) consulted for their input? V| Yeg [ No
b. Efficiency -
(1) Ran;c;;:)f transmitter and quality of reception adequate? /] Yes [J No
_ (2) Consolette in a location for effective monitoring and use? V! Yes L) No
4. RADIO - DISPATCH OFFICE EVALUATED ACTION REQUIRED CORRECTED
a. Supervision
(1) lIs the supervisor or an alternate available to Public Safety Dispatchers (PSDs)? [J vYes £ No
2) Is supervision effective? [] Yes I No
(3) s shift staffing appropriate? [ ves J No
(a) Are PSDs performing routine clerical jobs? ] Yes (I No
(4) Does scheduling for PSDs provide for individual as well as operational needs? [] Yes (] No
(a) s vacation scheduling adequate? ] Yes (] No
(b) Are lunch and rest breaks appropriately arranged? (] Yes (I No
(¢) Is there relief for solo PSDs? [ vYes U No
(8) Are leave credits (including use of sick leave) managed properly? (] Yes [J Ne
(a) s there any evidence of sick leave abuse by employees? [] Yes [J No
(b) s a sick leave tracking system in place? [ ves O Neo
b. Training
(1) Are new PSDs assigned training with a certified Communications Training Specialist? ] ves (1 No
(a) Does the training specialist utilize HPG 60.4, Public Safety Dispatchers Training Guide, including
checklists, to train new PSDs? () Yes [ No
‘‘‘‘‘ (2) Does the PSDS fully participate in the training process? (] Yes (J No _
(3) Have PSDs been scheduled to attend Phase |, Phase |l, and In-Service training as appropriate? (3 Yes UJ No
(4) Has the PSDS attended Nonuniformed Supervisory Training and Public Safety Dispatch Supervisor
In-Service Training? [ Yes ] No
IIII (5) Does the Communications Center conduct frequent and ongoing training? []ves L] No
B (a) Are agendas and minutes prep_awred? B (] ves [ Ne
“CHP 453P (Rev. 7-06) Page 4 Destroy Previous Editions 0453p706.frp‘
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¢. Equipment

(1) What is the condition of the radio equipment?

(a) Need of replacement? ] Yes_ . EJ No
) (b) Capabilities sufficient? (] Yes [ J No
{c) Who authorizes repairs?
(d) Has repair overtime been kept to a minimum? [ Yes [ No
(e) Are trouble reporting requirements met? []ves [ No
(2) Are personnel aware of the full capability of the radio equipment? []Yes (J No
d. Communications Center
(1) Furniture and equipment arranged for efficiency and coordination among employees? [ Yes [ No
(a) Sufficient space available for reference materials? [] Yes (] No
{b) Maps current? {7 ves ) No
(c) Reference material convenient for PSDs? (] Yes L] No
(d) Is knowledge of reference material apparent? (] Yes (] No
(2) Is the appearance of the Communications Center businesslike? [ ves I No
(&) Is access limited to avoid distractions to PSDs? (] Yes O No
- (b) Does each PSD have a location for storage of personne! items? (] ves (] No
(3) s lighting adequate? [ Yes (] No
(4) Have background noise-dampening materials been installed? (] ves [ INo
(5) Is heating and cooling adequate? [ Yes [J No
(8) Are restrooms located nearby? [] Yes [JNo
e. Procedures
(1) Are procedures for dispatch operations included in Standard Operating Procedures (SOP)? [ Yes [J No
(a) Are procedures current and adequate? (] Yes LI Ne
f. Records -
(1) Are message logs/radio cards legible? (] Yes (J No
(a) Arethey used properly? _ - (] Yes ] No
(2) Are comp—u-t.;f entn—es for Computer Aided Dispatch (CAD) centers accurate and complete? [ Yes (] No
(3) Do CAD entries reflect "signal 10-11" transmissions eve;ry thirty minutes? - o J Yés [J No
(4) Does CHP 122A, Dispatch Tape Record, document appropriate radio tape retention? [] ves J N;“
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(5) Does the filing sysiem allow informaticn to be easily retrieved? (] Yes J No
6) Istoo mu;;;i;;) little information being logged? (] Yes L No
(7) Are PSDs aware of the importance of accurate monthly telephone and radio volume data reports? [] Yes [ No
g. Effectiveness B
(1) Are PSDs proficient? [] Yes (] No
(2) What is the overall quality of the dispatch operation?
(3) s staffing sufficient? (] Yes [ No
h. Equipment Room
(1) Is the room being used for storage of anything other than communications equipment? [ ves [JNo
(2) Is the room clean? [] Yes [ No
(3) 1s cabling for radios and telephones in disarray or maintained in protective conduit? (] Yes [J No
(4) Are procedures for reporting malfunctions in place, and are they understood by employees? (] Yes (I No
(5) Is electrical equipment protected by an uninterrupted power source? (] Yes O No
(6) Is there a procedure in place for testing emergency back-up power sources? [ ves (I No
i. Generator Room
(1) Do you have a generator room? (] Yes ] No
(2) Is the generator room used for storage? [] Yes [ 1 No
(3) If used for storage, are items flammable? [ Yes [CINo
(4) |s generator easily accessible? []ves [ ] No
5. RADIO DISPATCH - EMERGENCY INCIDENT OPERATION RS PRTIRREERTSY e
a. Responsibilities
(1) s there an awareness among employees of the Department's responsibility for incident command and
state agency coordination at emergency/hazardous materials incidents? (] Yes [ No
(2) Are required notifications made by communications perso-nﬁnei? (] Yes I No
(3) If assigned, what is the function of the watch officer?
(4) Are cor;munications personnel familiar with HPM 50.1, Emergency Incident Management Planning & e
Operations Manual? [ Yes [J No
b. Procedures
(1) Have dispatch operation emergency procedures been incorporated into a SOP? (] Yes [ No
(a) Is the SOP in compliance with HPM 50.1, Emergency Incident Management Planning & Operations
Manual? [ Yes O No
CHP 453P ;Rev. 7-08) Page 6 B Destroy Previous Editions c453p706.frp
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(2) Procedures current, adequate and clear? [ Yes [JNo

(3) Are there established evacuation procedures? [ Yes () No

(@) Inthe event of an evacuation, is there a procedure for notification, transfer or rerouting of incoming N ~
calls? 9-1-1 calls? [] Yes LINo

c. Reference Material

(1) Does the dispatch office maintain an emergency incident library? (] Yes [JNo

(a) Is the reference material current? (] Yes I No

(b) Who maintains the library?

(¢) Do communications personnel know how to obtain reference material? (] Yes () No
(d) Are appropriate manuals, guides and checklists involving hazardous materials and emergency

operations readily available? L] Yes [JNo
(e) Are current telephone numbers for the Office of Emergency Services (OES), Caltrans, etc., on hand? [ Yes [JNo

d. Public Safety Dispatch Supervisor

(1) Does the supervisor become actively involved during emergency incidents? (] Yes (JNo
(2) Does the supervisor participate in post-incident critiques? [ Yes [ No
(3) s feedback from Area employees regarding performance during major incidents solicited? ] Yes (I No

e. Documentation Procedures

(1) Does the SOP contain procedures for documentation of emergency incidents? [ Yes (] No

(2) Who has responsibility for ensuring adequate documentation of an emergency incident?

(3) Do Communications Center personnel provide input for post-incident critiques? (] Yes [ No

(4) Who is responsible for preparation of After Action Reports?

f. Training
(1) Has training beer.mhprovided to communications personnef in emergency incident procedures? []Yes (I No
(2) Are procedures in place to ensure formal fraining is provided to all communications personnel? [J Yes [ No
(a) Has all training been documented? {J Yes (I No
- (3) ls there an understanding of ihe CHP incident command function? [J ves (2] No
(4) Has a priority list for personnel training been established? (] Yes [ INo

(5) Who coordinates the training?

1. TELEPHONE: ¢, (I)(a), f. (1), g. (2), i. (3)(a); all are 'Not Applicable.’ 1. f.(2); Billing does not come to Area. 1.(2)(a); Area is in
contact with Telecommunications Section for training. 1.j.(3); Monthly by Commander,

3. RADIO - NONDISPATCH OFFICE. 3b(1): Due (o high terrain, it works within the local area. 4. DISPATCH CENTER: 'N/A."
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INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated"” box and/or the "Action Required" box, If this
form is used as a Correction Report, the "Gorrection" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or pragress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION SUSPENSE DATE

[ Formal Evaluation Informal Evaluation |

FOLLOW-UP REQUIRED i D Correction Report

COMMANDER'S REVIEW

Y No q 2 k
Lives D jBY ! ~ < ! Lo\\b o9,
|E‘J&L‘JHTEO I-\CtICﬂ REQUIRED |CORRECTED
1. TELEPHONE | X [ '
a. lIs the Area's telephone system efficient and effective? Yes [JNo
(1) Are telephone locations beneficial to the operation? Yes [JNo
(2) Are there a sufficient number of lines? Yes [JNo
(3) Has any planning been undertaken to address replacement or upgrading? [ Yes No
b. Is call answering efficient and effective? Yes [JNo

(1) Who s responsible for answering calls?  Clerical stafl. watch officer(s) and dispatch personnel.

(2) Who answers additional incoming calls to ensure prompt public service? Clerical staff. watch officer(s) and dispatch personnel.

(a) How is the need for answering additional incoming calls recognized?

Phones in the clerical scction have audible tones and blinking 1.LED indicators.

Phones in the dispatch center are equipped with the Vesta system which has a colored display that shows calls in queuc

{3) How are calls handled after business hours?

Business office calls are routed to a recording which provides information. Calls arc answered in dispatch 24 hours a day.

(a) Do tape recorded messages contain sufficient information to give guidance to the public? Yes [JNo
(4) Are callers greeted properly? Yes [JNo
c. Are road and weather conditions provided? Yes [JNo
(1) Is the employee who provides road and weather information given up-to-date information? Yes [JNo
(a) If atape-recorded message is issued, is it updated with the most current information available’?_ Yes [INo

(2) Are alternative sources, such as the Caltrans Highway Information Network "800" number and
weather bureau telephone number, provided? Yes [JNo
d. Does the commander require long distance calls to be logged? [ Yes No
e. Are Operational Dial Telephone (ODT), or "green phone” lines of sufficient quantity? Yes [JNeo

Destroy Previous Editions
CHP 453P (Rev. 7-06) Page 1 o1 7 c453p706.pd!



STATE OF CALIFORNIA
DEPARTMENT QF CALIF ORNIA HIGHWA'T PATROL

AREA MANAGEMENT EVALUATION
COMMUNICATIONS SYSTEMS
CHP 453P (Rev. 7-06) OP! 009

(1) Is use restricted to operational and emergency communications? Yes [INo

(2) Are ODT directories made available to those with an ODT line? Yes [JINo

f. Who is assigned telephone calling cards?

Calling cards are no longer issued to employees.

(1) Are calls logged? OYes No
(2) Are telephone billings reviewed for accuracy and potential abuse? [JYes No
(3) Is use appropriate? Yes [INo

g. Who answers calls on Telecommunications Device for the Deaf (TDD)? Dispatch personnel.

(1) Are procedures and requirements to communicate with persons with hearing ar speech disabilities
understood? Yes [JNo

(2) When was the last time the TDD was tested to ensure proper functioning? 09/04/2008

h. Are procedures in place to acquire services of interpreters for non-English languages and American Sign

Language? Yes [JNo
i. Are personnel familiar with the telephone system and related equipment? Yes [JNo
(1) Can programmed functions and features be used efficiently? Yes [JNo

(2) Who is authorized to program telephones? Supervisory staff, Telecomm personnel and Verizon Lechnicians.

(a) Has special training been received? Yes [JNo
(3) Are speed dial numbers programmed? Yes [JNo
(a) Is the list updated/kept current? Yes [JNo
(4) Telephone management informational statistical reports reviewed and filed? Yes [JNo

j- Where are assigned cellular telephones located? Caplain. Lieutenant and Sergeants' patrol vehicles.

(1) Does use comply with policy? Yes [INo

(2) How is maintenance and repair handled? Communications Center Services Section (CCSS) is contacted when needed.

(3) Are billings reviewed and approved? Yes [JNo
JEVALUATED IA'.',VION REQUIRED [C'JRRE CTED
2. MANAGEMENT INFORMATION SYSTEM (MIS) f \ | }
2 Personnel
(1) Are all MIS equipment operators authorized? Yes [No

(a) What specific employee(s) is held accountable for data entry?

Clerical staff are responsible for MIS entries. Dispatch staff handles CLETS entries
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(b) s there an MiIS-trained alternate? Yes [INo
(¢) Are supervisors MiS-trained? Yes [JNo
(d) Are all operators proficient? Yes [JNo
(2) Has a background check been performed on those M!S ;);rators having access to the California Law -
Enforcement Telecommunications System (CLETS)? Yes [INo
(3) Has a Department of Justice audit of Area's criminal records taken place? Yes [JNo

(a) If problems have been identified by the audit process, what corrective action has been initiated?

Required corrections were made immediately; review of policy and training was done with the responsible employees,

b. Messages

(1) |s the comm-net system being used to the fullest extent possible? Yes [INo
(2) Are messages formatted properly? Yes [JNo
(3) Are all transmitted messages authorized? Yes [JNo

(4) How frequently are incoming messages checked? Continuously.

(5) Is distribution and filing of MIS messages efficient? Yes [JNo

(a) Is the commander notified of significant messages after regular business hours? Yes [JNo

c. Equipment

(1) Adequate and properly located? Yes [No
(a) Messages visible to the public? [JYes No
(2) Noise or heat problem? [ Yes No
(3) Have arrangements for after-hours maintenance been made (e.g., paper supply. power source, etc.)? Yes [INo
(4) lIs there proper security to counter unauthorized use? Yes [1No
(5) Isthere employee awareness and an established protocol to prevent spilling liquids onto the keyboard? Yes [JNo o

d. Data Entry and Evaluation

(1) |s all data promptly and accurately entered? Yes ([JNo

(a) Does time taken for data entry appear reasonable? Yes [JNo

(2) Are procedures outlined in Chapter 8 of HPG 40.72, Management Information System User's Guide,
being followed to reconcile data entry with the Daily Transaction/Efror Report? Yes [JNo

{a) How does the error rate compare to Division and statewide average error rates?

No concerns have been presented by Division or HQ regarding our error rate,

[EVALUATED ACTION REQUIRED 'CORRECTED
3. RADIO - NONDISPATCH OFFICE Ino _
. Radio U . . o
a RadoUse  NJAN_pase station i Mecced aren
(1) Is use of the Area's base station beneficial? Cyes [ONo

NoC opolicaole.
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(a) What are some of the uses? Not applicable.

(2) s the use appropriate? OYes [ONo
(3) Is there any interference with dispatch point operations? OYes [ONo
(a) Were Public Safety Dispatch Supervisors (PSDSs) consulted for their input? [OYes [ONo
b. Efficiency
{1) Range of transmitter and quality of reception adequate? OYes [ONo
(2) Consolette in a location for effective monitoring and use? OYes [ONo
4. RADIO - DISPATCH OFFICE EVA'.ULY‘:'DX |[ﬁC1iDN R;QUIREI ’CORRECIED
8. Supervision
(1) s the supervisor or an aiternate available to Public Safety Dispatchers (PSDs)? Yes []No
(2) s supervision effective? Yes [JNo
(3) s shift staffing appropriate? O Yes No
(a) Are PSDs performing routine clerical jobs? OYes No
(4) Does scheduling for PSDs provide for individual as well as operational needs? Yes [JNo
(a) Is vacation scheduling adequate? Yes [INo
(b) Are lunch and rest breaks appropriately arranged? Yes [JNo
(c) s there relief for solo PSDs? WLQD - [ m | 2 = i b ? sz COYes [JNo
(5) Are leave credits (including use of sick leave) managed properly? Yes [JNo
(8) s there any evidence of sick feave abuse by employees? Yes [INo
(b) s a sick leave tracking systemn in place? B Yes [JNo
_-b. Training

(1) Are new PSDs assigned training with a certified Communications Training Specialist? Yes [JNo

(a) Does the training specialist utilize HPG 60.4, Public Safety Dispatchers Training Guide, including
checklists, to train new PSDs? Yes [JNo
(2) Doesthe PSDS fully participate in the training process? Yes [JNo
(3) Have PSDs been scheduled to attend Phase |, Phase Il, and In-Service training as appropriate? _ Yes [INo

(4) Has the PSDS attended Nonuniformed Supervisory Training and Public Safaty Dispatch Supervisor

In-Service Training? Yes [INo
(5) Does the Communications Center conduct frequent and ongoing training? Yes [JINo
(a) Are agendas and minutes prepared? Yes [JNo
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c. Equipment

(1) What is the condition of the radio equipment?

In good working order.

(a) Need of replacement? [ Yes No
(b) Capabilities sufficient? [ Yes No
(¢) Who authorizes repairs?
Communications and ficld supervisors; management,
(d) Has repair overtime been kept to a minimum? Yes [JINo
(e) Are trouble reporting requirements met? Yes [JNo
(2) Are personnel aware of the full capability of the radio equipment? Yes [INo
d. Communications Center
N (1) Furniture and equipment arranged for efficiency and coordination among employees? Yes [INo
(a) Sufficient space available for reference materials? Yes [JNo
(b) Maps current? Yes [INo
(¢} Reference material convenient for PSDs? Yes [JNo
(d) Is knowledge of reference material apparent? Yes [INo
(2) s the appearance of the Communications Center businesslike? Yes [JNo
(a) Is access limited to avoid distractions to PSDs? Yes [INo
(b) Does each PSD have a location for storage of personnel items? Yes [JNo
(3) Is lighting adequate? Yes [INo
(4) Have background noise-dampening materials been installed? Yes [No
(5) !s heating and cooling adequate? Yes [JNo
(6) Are restrooms located nearby? Yes [JNo
e. Procedures
(1) Are procedures for dispatch operations included in Standard Operating Procedures (SOP)? Yes [JNo
(a) Are procedures current and adequate? Yes [INo
f. Records
(1) Are message logs/radio cards legible? Yes [JNo
(a) Are they used properly? Yes [No N
(2) Are computer entries for Computer Aided Dispatch (CAD) centers accurate and complete? Yes [INo
(3) Do CAD entries reflect "signal 10-11" transmissions every thirty minutes? Yes [JNo
(4) Does CHP 122A, Dispatch Tape Record, document appropriate radio tape retention? Yes [JNo
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(5) Does the filing system allow information to be easily retrieved? Yes [JNo
(6) s too much or too little information being logged? [ Yes No
(7) Are PSDs aware of the importance of accurate monthly telephone and radio volume data reports? Yes [No

g. Effectiveness

(1) Are PSDs proficient? Yes [JNo

(2) What is the overall quality of the dispatch operation? Outstanding.

(3) Is staffing sufficient? Yes [JNo

h. Equipment Room

(1) Is the room being used for storage of anything other than communications equipment? [JYes No
(2) Is the room clean? Yes [JNo
(3) s cabling for radios and telephones in disarray or maintained in protective conduit? Yes [JNo
(4) Are procedures for reporting malfunctions in place, and are they understood by employees? Yes [JNo
(5) Is electrical equipment protected by an uninterrupted power source? Yes [JNo
{6) Isthere a procedure in place for testing emergency back-up power sources? Yes [JNo

i. Generator Room

(1) Do you have a generator room? Yes [INo
(2) tsthe generator room used for storage? [ Yes No
B (3) If used for storage, are items flammable? [ Yes No
(4) Is generator easily accessible? Yes [INo

'EVALUAYED ACTION REQUIRED CORRECTED

5. RADIO DISPATCH - EMERGENCY INCIDENT OPERATION l X
|

a. Responsibilities

(1) Is there an awareness among employees of the Department's responsibility for incident command and
state agency coordination at emergency/hazardous materials incidents? Yes [JNo

(2) Are required notifications made by communications personnel? Yes [INo

(3) Itassigned, what is the function of the watch officer? N/A. The watch officer is not assigned to the communications center.

(4) Are communications personnel familiar with HPM 50 1, Emergency Incident Management Planning &
Operations Manual? Yes [JNo

b. Procedures

(1) Have dispatch operation emergency procedures been incorporated into a SOP? Yes [JNo

(a) Is the SOP in compliance with HPM 50.1, Emergency Incident Management Planning & Operations
Manual? Yes [JNo
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(2) Procedures current, adequate and clear? Yes [JNo
(3) Are there established evacuation procedures? Yes [JNo
(a) In the event of an evacuation, is there a procedure for notification, transfer or rerouting of incoming
calis? 89-1-1 calls? [FlYes [JNo
¢. Reference Material
(1) Does the dispatch office maintain an emergency incident library? Yes [JNo
(a) Is the reference material current? Yes [INo
{b) Wha maintains the library? Communications supervisors.
(c) Do communications personnel know how to obtain reference material? Yes [JNo
(d) Are appropriate manuals, guides and checklists involving hazardous materials and emergency
operations readily available? Yes [JNo
{e) Are current telephone numbers for the Office of Emergency Services (OES), Caltrans, etc., on hand? Yes [JNo
d. Public Safety Dispatch Supervisor
(1) Does the supervisor become actively involved during emergency incidents? Yes [JNo
(2) Does the supervisor participate in post-incident critiques? Yes [JNo
(3) Is feedback from Area employees regarding performance during major incidents solicited? Yes ([JNo
e. Documentation Procedures
(1) Does the SOP contain procedures for documentation of emergency incidents? Yes [JNo
(2) Who has responsibility for ensuring adequate documentation of an emergency incident?
All communications center personnel.
(3) Do Communications Center personnel provide input for post-incident critiques? Yes [JNo
N —-(;) Who is responsible for preparation_ o_f;f;:;clion Reports? o o
Supervisors / Management N
-_f. Training
(1) Has training been provided to communications personnel in emergency incident procedures? Yes [JNo
- (2) Are procedures in place to ensure formalaﬂng is provided to all communications personnel? Yes [JNo )
(a) Has all training been documented? [ Yes No
(3) Is there an understanding of the CHP incident command function? Yes [No .
(4) Has a priority list for personnel training been established? - Yes [No
(5) Who coordinates the training? Communication supe-rvisors‘ Central Division training coordinator and Academy staff o
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SUBJECT: Communications Systems Evaluation

DATE: 09/09/2008

SECTIONS

COMMENTS

4. RADIO - DISPATCH OFFICE

Section (a)(3), page 4

Due to an incrcased workload, the communication center minimum staffing formula needs to be

changed. However, due to staffing shortages, these changes have not been possible. Currently

Merced Communications Center has 3 trainees in one-on-one training and seven vacant positions.

As trainees complete their training and are released to work independently, minimum priorities

will be raised.

Action item: Continue active recruitment, hiring and training to fill all vacant positions. (on-going)

Scction (a)(5), page 4

Employee sick leave usage is continually monitored. Possible sick leave abuse patlerns arc

monitored and corrective action is taken as necessary.

Section (¢)}(1)(b), page 5

Merced Communications Center runs two main radio frequencics, the Yellow and the Orange.

As has been previously documented, both radios are considered "overwhelmed" by DGS standards.

The radios have been slated to be split into four frequencies in 2009.

Action item: Continue to monitor the status of the Orange and Yellow radio split project.

5. RADIO DISPATCH -

EMERGENCY INCIDENT OPS,

Section (f)(2)(a), page 7

Special centifications, POST classes, and in-service training have, in the past, not been documented

on the dispatcher's CHI’270, Service Record. Training records need to be kept current and

maintained.

Action item: CHP270 training records shall be reviewed during each employee's annual evaluation

and shall be updated as needed.
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INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated” box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction” box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated, If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This

form can be completed in pen or pencil, and the Supplement can be handwritten if desired.
SUSPENSE DATE

TYPE OF EVALUATION

(] Formal Evaluation (/] Informal Evaluation 10/31/2008
FOLLOW-UP REQUIRED D Correction Reporl COMMANDER'S REVIEW DATE
. o . :
(] Yes /] No BY WM /4)/2» A5
PHON E EVALUATED ACTION REQUIRED CORRECTED
1. TELEPHO Yes No
a. Is the Area's telephone system efficient and effeclive? W Yes [J No
(1) Are telephone locations beneficial to the operation? W] Yes L] No
(2) Are there a sufiicient number of lines? /] Yes (J No
. : Sudé
(3) Has any planning been undertaken to address replacement or upgrading? UT CRAMEr P [J Yes /] No
V] Yes (I No

b. Is call answering efficient and effective?

(1) Who is responsible for answering calls? Primary - Office Assistant, M, McDonald: Secondary - OSS 1, J. Briozo

(2) Who answers additional incoming calls to ensure prompt public service? All available Area uniform personnel,

(8) How is the need for answering additional incoming calls recognized? Incoming calls are answered on the third ring by

available personnel at the office.

(3) How are calls handled after business hours? Incoming calls to the public telephone number are answered by a recorded

public service message directing callers to additional available resources. Incoming calls to the confidential Lelephone number are

answered by any available personne! in the Area office at the time of the call.

(a) Do tape recorded messages contain sufficient information to give guidance to the public? ) ves I No
(4) Are ;r;llfers greeled properly? | Yes () No
" €. Are road and weather conditions provided? ] ves ) No
) (1) Is the employee who provides road and weather information given up-to-date information? /] Yes [[] No
o (é) If a tape-recorded messa-ge is issued, is it updated with the most current information available? /] Yes [T No

N (2) Are alternative sources, such as the Caltrans HighWay Information Network "800" number and -
weather bureau felephone number, provided? v} Yes L] No

; Does the commander require long distance calls o be logged? (] Yes W ;\lo |

e. Are Operational Dial Telephone (ODT), or "green phone" lines of sufficient quantity? _ ,\})A [J Yes L1 No
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(1) Is use restricted to operational and emergency communications? ~N {A []ves [INo

(2) Are ODT directories made available to those with an ODT line? X’ /A (] Yes [INo
f. Who is assigned teiephone calling cards? N/A - none issued

(1) Are calls logged? S A []Yes (I No

(2) Are telephone billings reviewed for accuracy and potential abuse? ,\] ]A [ ves [ Ne

(3) Is use appropriate? N fA [ Yes [ No

g. Who answers calls on Telecommunications Device for the Deaf (TDD)? Office Assistant, 0SS 1, and Watch Officer

(1) Are procedures and requirements to communicate with persons with hearing or speech disabilities

understood? /) Yes ] No
(2) When was the last time the TDD was tested to ensure proper functioning? October 2008
h. Are procedures in place to acquire services of interpreters for non-English languages and American Sign
Language? /) Yes L1 No
i. Are personnel familiar with the telephone system and related equipment? V] Yes [ No
(1) Can programmed functions and features be used efficiently? /] Yes L No
(2) Who is authorized to program telephones?  Office Assistant
(a) Has special training been received? /) Yes () No
(3) Are speed dial numbers programmed? /] Yes CJ No
(a) Is the list updated/kept current? /] Yes [ No
M Yes L No

(4) Telephone management informational statistical reports reviewed and filed?

j. Where are assigned cellular telephones localed? Area Commander, Pubilc Information Officer, and one cellular telephone

is shared by the three Area sergeants,

(1) Does use comply with policy? Wl Yes (I No
(2) How is maintenance and repair handled? Area Public Information Officer M. Panelli handles all repair and maintenance of
the cellular telephones,
(3) Are billings reviewed and approved? /] Yes {JNo
EVALUATED ACTION REQUIRED CORRECTED
2. MANAGEMENT INFORMATION SYSTEM (MIS)
Yes No i
a. Personnel
(1) Are all MIS equipment operators authorized? ] ves [ No
(a) What specific employee(s) is held accountable for data entry? Office Assistant, M. MacDonald
. c453p703 lep
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(b) s there an MIS-trained alternate? W] Yes (L] No
(c) Are supervisors MIS-trained? [/l Yes [ No -
_m(d) Are all operators proficient? ] Yes J No
(2) Has a background check been performed on those MIS operators having access to the California Law
Enforcement Telecommunications System (CLETS)? /) Yes () No
/) Yes [ No

(3) Has a Department of Justice audit of Area's criminal records taken place?

(a) f problems have been identified by the audit process, what corrective action has been initialed?

N/A - no problems

identified for correction,

b. Messages

(1) Is the comm-net system being used to the fullest extent possible? W] Yes (I No
(2) Are messages formatted properly? /] Yes (J No
(3) Are all transmitted messages authorized? W/ Yes [INo
(4) How frequently are incoming messages checked?  Daily
(5) s distribution and filing of MIS messages efficient? M Yes INo
(a) Is the commander notified of significant messages after regular business hours? ] Yes ] No
c. Equipment
B (1) Adequate and property located? 1 Yes [ No
(a) Messages visible to the public? (] Yes /] No
(2) Noise or heat problem? (] Yes [ No
(3) Have arrangements for after-hours maintenance been made (e.g., paper supply, power source, efc.)? ] Yes () Ne
(4) s there proper security fo counter unauthorized use? /) Yes [ No
(5) s there employee awareness and an established protocol to prevent spilling liquids onto the keyboard? ] Yes Cl No
d. Data Entry and Evaluation
(1) Is all data promptly and accurately entered? ) M ves [J No
(a) Does time taken for data entry appear reasonable? /] Yes [INo
h (2) Are procedures outlined in Chapter 8 of HPG 40.72, Management Information System User's Guide,
/! Yes () No

being followed 1o reconcile data entry with the Daily Transaction/Error Report?

(a) How does the error rate compare to Division and statewide average error rates?

The Area error rate is within the

same margin of error when compared to Division and statewide averages.

N EVALUATED
3. RADIO - NONDISPATCH OFFICE Yes

ACTION REQUIRED
No

CORRECTED

a. Radio Use

(1) Is use of the Area's base stalion beneficial?

/! Yes

[ No
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(a) What are some of the uses? To contact field personnel for various details and/or service calls, hazard information

updates, tactical deployment information, weather updates, etc.

(2) s the use appropriale? V) ves [ No
(3) s there any interference with dispatch point operations? []Yes [V No
(a) Were Public Safety Dispatch Supervisors (PSDSs) consuited for their input? ] Yes (J No
h. Efficiency
(1) Range of fransmitter and quality of reception adequate? V] Yes I No
(2) Consolette in a location for effective monitoring and use? /] Yes [JNo
4. RADIO - DISPATCH OFFICE :-’:LUATECI ACTION REQUIRED CORRECTED
a. Supervision
(1) s the supervisor or an alternate available to Public Safety Dispatchers (PSDs)? L] ves [JnNo
(2) Is supervision effective? [] Yes I No
(3) Is shift staffing appropriate? [ Yes [INo
(a) Are PSDs performing routine clerical jobs? [ ves (JINo
(4) Does scheduling for PSDs provide for individual as well as operational needs? [ Yes (INe
(a) s vacation scheduling adequate? [J Yes O No
(b) Are lunch and rest breaks appropriately arranged? (] Yes I No
(¢) s there relief for solo PSDs? [} Yes [JNo
-(5) Are leave credits (including use of sick leave) managed properly? [ Yes () No
o (a) s there any evidence of sick leave abuse by employees? L] Yes O Nt; )
(b) s a sick leave tracking system in place? [J ves (J No
b. Training
(1) Are new PSDs assigned training with a certified Communications Training Specialist? [ ves L No
(a) Does the training specialist utilize HPG 60.4, Public Safety Dispatchers Training Guide, including
checklists, to train new PSDs? ) Yes [LJNo
‘ {2) Does the PSDS fully participate in the training process? (] ves [ No
o (3) Have PSDs been scheduled to attend Phase |, Phase ll, and in-Service training as appropriate? [ Yes L1 No
(@) Has the PSDS attended Nonuniformed Supervisary Training and Public Safety Dispatch Supervisor
In-Service Training? (] ves L No
(5) Does the Communications Center conduct frequent and ongoing training? [ Yes ] No
o (a) Are agendas and minutes p;epared? L] Yes (I No
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¢c. Equipment

(1) Whal is the condition of the radio equipment?

- (a) Need of replacement? [ ves [ No
(b) Capabilities sufficient? [JvYes (I No R
() Who authorizes repairs?
{(d) Has repair overtime been kepf to a minimum? (1 ves (I No
(e) Are trouble reporting requirements met? [ vYes [ No
(2) Are personnel aware of the full capability of the radio equipment? [Jves [ No
d. Communications Center
N (1) Fumiture and equipment arranged for efficiency and coordination among employees? [ ves (] No
o (a) Sufficient space available for reference materials? [JYes [JNo
(b) Maps current? [Jves [JNo
(c) Reference material convenient for PSDs? [1vYes ] No
(d) Is knowledge of reference material apparent? [ Yes ] No
(2) s the appearance of the Communications Center businesslike? (JvYes () No
: (a) Is access limited to avoid distractions to PSDs? [ Yes [INo
(b) Does each PSD have a location for storage of personnel items? {(Jves ) No
o (3) Is lighting adequate? (1 Yes (I No
(4) Have background noise-dampening materials been installed? [ ves [ No
(5) Is heating and cooling adequate? [J Yes (I No
(6) Are restrooms located nearby? [ Yes l:] No
e. Procedures
o (1) Are procedures for dispaich operations inciuded in Standard Operating Procedures (SOP)? [ Yes () NO_
Are [ Yes (I No

(a) Are procedures current and adequate?

f. Records

[ Yes [LINo

(1) Are message logs/radio cards legible?

(a) Are they used properly? L] Yes (L] No
(2) Are computer entries for Computer Aided Dispalch (CAD) centers accurate and complete? [] ves [ No
(3) Do CAD entries reflect “signal 10-11" transmissions every thirty minutes? [] Yes [ No
(4) Does CHP 122A, Dispatch Tape Record, document appropriate radio tape retention? L] Yes [ No
I - cA53p706 g
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(5) Does the filing system allow information to be easily retrieved? [JYes [J No
(6} Is too much or too little information being logged? [ Yes [INo
(7) Are PSDs aware of the importance of accurate monthly telephone and radio volume data reports? [ ves I No
g. Effectiveness
(1) Are PSDs proficient? [ Yes (C No
(2) What is the overall quality of the dispatch operation?
(3) Is staffing sufficient? [1ves (J No
h. Equipment Room
(1) s lhe room being used for storage of anything other than communications eguipment? (J Yes [ No
(2) s the room clean? [JvYes (I No
(3) Is cabling for radios and telephones in disarray or maintained in protective conduit? (J Yes O No
) (4) Are procedures for reporting malfunctions in place, and are they understood by employees? [ Yes [ No
() Is electrical equipment protected by an uninterrupted power source? [ Yes CINo
(6) Isihere a procedure in place for testing emergency back-up power sources? [ Yes I No
i. Generator Room
(1) Do you have a generator room? (] ves [INo
(2) Isthe generator room used for siorage? [ Yes LINo
(3) If used for storage, are items flammable? (] Yes L] No
(4) 1s generator easily accessible? ‘ (] Yes (I No
5. RADIO DISPATCH - EMERGENCY INCIDENT OPERATION ::LUMED RREEE. CORRECTED
a. Responsibilities
(1) s there an awareness among employees of the Depariment's responsibility for incident command and
slate agency coordination at emergency/hazardous materials incidents? [ ves (I No
(2) Are required notifications made by communications personnel? [J ves (I No
o (3) [f assigned, what is the function of the watch officer?
h (4) Are communications personne! familiar with HPM 50.1, Emergency Incident Management Planning &
Operations Manual? [ Yes [.]No
h b. Procedures
(1) Have dispatch operation emergency procedures been incorporated into a SOP? (] Yes CTNo
(a) Isthe SOP in compliance with HPM 50.1, Emergency Incident Management Planning & Operations _
Manual? [ Yes (I No
L;P_ 4_53" (Rev 7-08) P;geﬁ Destroy Previous Edilions c453p706.fip
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STATE OF CALIFORNIA AREA DIVISION NUMBER
DEPARTMENT OF GALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION Modesto Central 40-08:00
COMMUNICATIONS SYSTEMS PR o

SHP 453P (Rev. 7-06) OPI 009 C. R. Mahnke, Jr. [2/11/2008

NSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
‘orm is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
ndividual items with "yes" or "'no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
>an be placed on the CHP 454, Area Management Evaluation Suppiement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This

'orm can be completed in pen or pencil, and the Supplement can be handwritten if desired.

YPE OF EVALUATION SUSPENSE DATE
(] Formal Evaluation (/) Informal Evaluation
OLLOW-UP REQUIRED D Correction Report COMMANDER'S REVIEW DATE
[] Yes ] No BY LA/Q—ﬁD—"-'\ iz o ¥
. TELEPHONE EVALUATED ACTION REQUIRED CORRECTED
12/11/2008
a. lIsthe Area's telephone system efficient and effective? ] Yes [J No
(1) Are telephone locations beneficial to the operation? V] Yes L] No
{2) Are there a sufficient number of lines? V] Yes [J No
(3) Has any planning been undertaken to address replacement or upgrading? [] Yes M No
b. Is call answering efficient and effective? /] Yes ] No
(1) Who is responsible for answering calls? Administrative support staff assigned to the reception desk.
(2) Who answers additional incoming calls to ensure prompt public service? Administrative support staff assigned to the main
office.
{a) How is the need for answering additional incoming calls recognized? If the call rolls over to the main office, stafl’
located there will answer.
(3) How are calls handled after business hours? The recorded answering system provides appropriate referral information.
(a) Do tape recorded messages contain sufficient information to give guidance to the public? M Yes (] No
(4) Are callers greeted properly? V] Yes [ No
¢. Are road and weather conditions provided? [] Yes M No
(1) Is the employee who provides road and weather information given up-to-date information? (] Yes VI No
(a) If atape-recorded message is issued, is it updated with the most current information available? [ Yes [JNo
(2) Are alternative sources, such as the Caltrans Highway Information Network "800" number and
weather bureau telephone number, provided? /] Yes [ No
d. Does the commander require long distance calls to be logged? (] Yes /1 No
[1VYes [ ] No

e. Are Operational Dial Telephone (ODT), or "green phone" lines of sufficient quantity? /4//,47
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(1) s use restricted to operational and emergency communications? (] Yes CJ No
(2) Are ODT directories made available to those with an ODT line? [ Yes ] No
f. Who is assigned telephone calling cards? Area managers.
(1) Are calls logged? [] Yes VI No
(2) Are telephone billings reviewed for accuracy and potential abuse? (] Yes /] No
(3) s use appropriate? /] Yes (J No
_g. Who answers calls on Telecommunications Device for the Deaf (TDD)? All administrative support staff with assistance from

the TDD operator. The Modesto Area does not posses TDD equipment.

(1) Are procedures and requirements to communicate with persons with hearing or speech disabilities

understood? V] Yes L1 No
(2) When was the last time the TDD was tested to ensure proper functioning? N/A
h. Are procedures in place to acquire services of interpreters for non-English languages and American Sign
Language? ) Yes ] No
i. Are personnel familiar with the telephone system and related equipment? Yes [ No
(1) Can programmed functions and features be used efficiently? V] Yes I No
(2) Who is authorized to program telephones?  Administrative sergeant.
(a) Has special training been received? [ Yes ] No
(3) Are speed dial numbers programmed? ] Yes U No
(a) lIs the list updated/kept current? V] Yes (J No
(4) Telephone management informational statistical reports reviewed and filed? [ Yes W No
j- Where are assigned cellular telephones located? A departmental cellular telephone is assigned to the Area commander,

the field sergeants' patrol vehicle, and to the Public Information Officer.

(1) Does use comply with policy? Y Yes (I No

(2) How is maintenance and repair handled? On an as needed basis by the Telecommunications Section.

(3) Are billings reviewed and approved? (] Yes ] No
MANAGEMENT INFORMATION SYSTEM (MIS EVALUATED ACTION REQUIRED CORRECTED

(0iS) 12-11-08

a. Personnel

(1) Are all MIS equipment operators authorized? ] Yes [J No

(a) What specific employee(s) is held accountable for data entry? The administrative support staff assigned to citation

and traffic collision report data entry.

c453p706.frp

3 453P (Rev. 7-06) Page 2 Destroy Previous Editions



STATE OF CALIFORNIA
JEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION

COMMUNICATIONS SYSTEMS
SHP 453P (Rev. 7-06) OPI 009

(B) s there an MiS-rained elemate? N Yes L Ne
(c) Are supervisors MiS-trained? V1 Yes I No
(d) Are all operators proficient? V] Yes (I No
(2) Has a background check been performed on those MIS operators having access to the California Law
Enforcement Telecommunications System (CLETS)? /] Yes [JNo
(3) Has a Department of Justice audit of Area's criminal records taken place? V] Yes ) No
(a) If problems have been identified by the audit process, what corrective action has been initiated? N/A
b. Messages
(1) s the comm-net system being used to the fullest extent possible? V] Yes (] No
(2) Are messages formatted properly? /] Yes (] No
(3) Are all transmitted messages authorized? W] Yes ] No
(4) How frequently are incoming messages checked?  Daily.
(5) Is distribution and filing of MIS messages efficient? ] Yes [ No
(a) s the commander notified of significant messages after regular business hours? ] Yes [ No
c. Equipment
(1) Adequate and properly located? V] Yes [ No
(a) Messages visible to the public? [ Yes ] No
(2) Noise or heat problem? ] Yes V) No
(3) Have arrangements for after-hours maintenance been made (e.g., paper supply, power source, etc.)? WV Yes [INo
(4) Is there proper security to counter unauthorized use? ] Yes [ No
(5) Is there employee awareness and an established protocol to prevent spilling liquids onto the keyboard? ] Yes [ I No
d. Data Entry and Evaluation
(1) Is all data promptly and accurately entered? ] Yes (I No
(a) Does time taken for data entry appear reasonable? [V Yes £ No
(2) Are procedures outlined in Chapter 8 of HPG 40.72, Management Information System User's Guide,
being followed to reconcile data entry with the Daily Transaction/Error Report? ] Yes (] No
(a) How does the error rate compare to Division and statewide average error rates? Error rate data for Division and the
statewide average is no longer provided to the Modesto Area for comparison.
EVALUATED ACTION REQUIRED CORRECTED
RADIO - NONDISPATCH OFFICE 12/11/2008
a. Radio Use
(1) Is use of the Area's base station beneficial? ] Yes (] No
) c453p706 frp
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(8) What are some of the uses? Area 1o field unit communication of specific instructions or requests .
(2) s the use appropriate? V] Yes ] No
(3) Is there any interference with dispatch point operations? []Yes ) No
(a) Were Public Safety Dispatch Supervisors (PSDSs) consulted for their input? M) Yes - ] No
b. Efficiency
(1) Range of transmitter and quality of reception adequate? V] Yes (1 No
(2) Consolette in a location for effective monitoring and use? /] Yes [JNo
. RADIO - DISPATCH OFFICE EVALUATED ACTION REQUIRED CORRECTED
N/A
a. Supervision
(1) s the supervisor or an alternate available to Public Safety Dispatchers (PSDs)? [ Yes L] No
(2) Is supervision effective? [1vYes [(JNo
(3) Is shift staffing appropriate? L1 Yes ] No
(a) Are PSDs performing routine clerical jobs? (] Yes I No
(4) Does scheduling for PSDs provide for individual as well as operational needs? ] Yes (I No
(@) Is vacation scheduling adequate? [ Yes [J No
(b) Are lunch and rest breaks appropriately arranged? L] Yes LI No
(c) Is there relief for solo PSDs? []Yes [J No
(5) Are leave credits (including use of sick leave) managed properiy? [ Yes [J No
{a) s there any evidence of sick leave abuse by employees? [J Yes (J No
(b) s a sick leave tracking system in place? (] Yes [J No
b. Training '
(1) Are new PSDs assigned training with a certified Communications Training Specialist? [ Yes [(INo
(&) Does the training specialist utilize HPG 60.4, Public Safety Dispatchers Training Guide, including
checklists, to train new PSDs? [ ves [J No
(2) Does the PSDS fully participate in the training process? [] Yes [J No
(3) Have PSDs been scheduled to attend Phase |, Phase II, and In-Service training as appropriate? [vYes ] No
(4) Has the PSDS attended Nonuniformed Supervisory Training and Public Safety Dispatch Supervisor
In-Service Training? ] Yes [JNo
(5) Does the Communications Center conduct frequent and ongoing training? []Yes 1 No
(a) Are agendas and minutes prepared? [ Yes [ No
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c. Equipment

(1) What is the condition of the radio equipment?

(a) Need of replacement? []Yes ] No
(b) Capabiiities sufficient? [ Yes (I No
{¢) Who authorizes repairs?
(d) Has repair overtime been kept to a minimum? [] Yes (L) No
(e) Are trouble reporting requirements met? [] Yes O No
(2) Are personnel aware of the full capability of the radio equipment? [ Yes [ INo
d. Communications Center
(1) Furniture and equipment arranged for efficiency and coordination among employees? L] Yes [J No
(a) Sufficient space available for reference materials? (1 Yes [J No
(b) Maps current? [ Yes (J No
(c) Reference material convenient for PSDs? [] Yes L] No
(d) Is knowledge of reference material apparent? [ Yes ] No
(2) s the appearance of the Communications Center businesslike? (] Yes (] No
(a) Is access limited to avoid distractions to PSDs? [] Yes [ No
(b) Does each PSD have a location for storage of personnel items? [ Yes (] No
(3) Is lighting adequate? [ Yes (] No
(4) Have background noise-dampening materials been installed? (] Yes J No
(5) Is heating and cooling adequate? [ Yes [ 1No
(6) Are restrooms located nearby? []Yes (I No
e. Procedures
(1) Are procedures for dispatch operations included in Standard Operating Procedures (SOP)? [ Yes [J Ne
(a) Are procedures current and adequate? [ Yes [ INo
f. Records
(1) Are message logs/radio cards legible? (] Yes [ No
(a) Are they used properly? [] Yes [ No
(2) Are computer entries for Computer Aided Dispatch (CAD) centers accurate and complete? L] Yes 0 No
(3) Do CAD entries reflect "signal 10-11" transmissions every thirty minutes? [] Yes [ No
(4) Does CHP 122A, Dispatch Tape Record, document appropriate radio tape retention? (] Yes ] No
c453p708.1rp
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(5) Does the filing system allow information fo be éasily retrieved? (1 ves (] No
(8) s too much or too little information being logged? L] Yes () No
(7} Are PSDs aware of the importance of accurate monthly telephone and radio volume data reports? (] Yes 1 No
g. Effectiveness
(1) Are PSDs proficient? [ Yes [J No
(2) What is the overall quality of the dispatch operation?
(3) Is staffing sufficient? (] Yes [JNo
h. Egquipment Room
(1) Isthe room being used for storage of anything other than communications equipment? [1vYes [ No
(2) Isthe room clean? [J Yes (I No
(3) Is cabling for radios and telephones in disarray or maintained in protective conduit? []Yes [ No
(4) Are procedures for reporting malfunctions in place, and are they understood by employees? (] Yes (] No
(5) Is electrical equipment protected by an uninterrupted power source? [ Yes ] No
(6) Is there a procedure in place for testing emergency back-up power sources? [J Yes (I No
i. Generator Room
(1) Do you have a generator room? [1Yes J No
(2) Is the generator room used for storage? [] Yes [J No
(3) If used for storage, are items flammable? []Yes 1 No
(4) Is generator easily accessible? [ Yes [ ] No
. RADIO DISPATCH - EMERGENCY INCIDENT OPERATION i FETIONREGRIRED CORRECTED
a. Responsibilities
(1) Is there an awareness among employees of the Department's responsibility for incident command and
state agency coordination at emergency/hazardous materials incidents? [J Yes [J No
(2) Are required notifications made by communications personnel? []Yes L1 No
(3) If assigned, what is the function of the watch officer?
(4) Are communications personnel familiar with HPM 50.1, Emergency Incident Management Planning &
Operations Manual? []Yes () No
b. Procedures
(1) Have dispatch operation emergency procedures been incorporated into a SOP? []Yes LI No
(a) Is the SOP in compliance with HPM 50.1, Emergency Incident Management Planning & Operations
Manual? (] Yes [JNo
c453p706 frp
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DNO

(2) Procedures current, adequate and clear? (] Yes
(3) Are there established evacuation procedures? []Yes (I No
- (@) Inthe event of an evacuation, is there a procedure for notification, transfer or rerouting of incoming .
calls? 9-1-1 calis? (] Yes J No
c. Reference Material
(1) Does the dispatch office maintain an emergency incident library? []Yes [ ] No
(a) s the reference material current? []Yes (] No
(b) Who maintains the library?
(c) Do communications personnel know how to obtain reference material? [] Yes L] No
(d) Are appropriate manuals, guides and checklists involving hazardous materials and emergency
operations readily available? [ ves ] No
(e) Are current telephone numbers for the Office of Emergency Services (OES), Caltrans, etc., on hand? [ Yes [JNo
| d. Public Safety Dispatch Supervisor
(1) Does the supervisor become actively involved during emergency incidents? (] Yes [ No
(2) Does the supervisor participate in post-incident critiques? [ Yes [J No
(3) Is feedback from Area employees regarding performance during major incidents solicited? (] Yes (1 No
e. Documentation Procedures
(1) Does the SOP contain procedures for documentation of emergency incidents? [ Yes [ No
(2) Who has responsibility for ensuring adequate documentation of an emergency incident?
(3) Do Communications Center personnel provide input for post-incident critiques? [ Yes [ No
(4) Who is responsible for preparation of After Action Reports?
f. Training
(1) Has training been provided to communications personnel in emergency incident procedures? []ves (I No
(2) Are procedures in place to ensure formal training is provided to all communications personnel? [ ]Yes [ No
(a) Has all training been documented? (] Yes [ INo
(3) s there an understanding of the CHP incident command function? [ Yes L] No
(4) Has a priority list for personnel training been established? (] Yes J No
(5) Who coordinates the training?
y c453p706 frp_
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SUBJECT: Communications Systems DATE: 12/11/2008

SECTIONS COMMENTS

I. Telephone ¢. Call takers refer callers to the Caltrans Highway Information Network to insure they receive the

most up to date weather and roadway information.

f. The Modesto Area no longer receives billing or usage information for either the cellular or land

line telephone accounts,
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STATE OF CALIFORNIA
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DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION Visalia Central 480

COMMUNICATIONS SYSTEMS EVALUATED BY PATE
CHP 453P (Rev. 7-06) OP! 009 Sgt. J. A. Rhea

09/24/2008

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. |f additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This

form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION SUSPENSE DATE
Formal Evaluation glnformal Evaluation
FOLLOW-UP REQUIRED . COMMANDER'S REVIEW DATE
. [:I Correction Report

(] ves [A'No BY %/é)% 9.30- 05/

1 TELEPHGNE EVALUATED - ACTION REQUIRED CORRECTED
- a/24Y o8 NonNE
a. ls the Area's telephone system efficient and effective? ] Yes [J No
(1) Are telephone locations beneficial to the operation? /] Yes [J No
(2) Are there a sufficient number of lines? - /) Yes [ ] No
: (3) Has any planning been undertaken to address replacement or upgrading? ] Yes [J No
b. lIs call answering efficient and effective? /) Yes L] .No
(1) Who is responsible for answering calls? Clerical staff during normal working hours.
(2) Who answers additional incoming calls to ensure prompt public service? Special Duty officers.
(a) How is the need for answering additional incoming calls recognized? Telephones ring throughout the office and the
o incoming line flashes. '
(3) How are calls handled after business hours? On-duty supervisor answers calls. If a supervisor is not available, any officer
available will answer the phone,
(a) Do tape recorded messages contain sufficient information to give guidance to the public? /] Yes L No
(4) Are callers greeted properly? V] Yes [ No
c. Areroad and weather conditions provided? W] Yes L No
(1) Is the employee thZJ_;;;\;ides road ;r.;d weather informa_ti-on given up-to-date information? ] Yes [ No
(a) If a tape-recorded message is issued, is it updated with the most current information available? ] Yes (] No
(2) Are alternative sources, such as the Caltrans Highway Information Network "800" number and
weather bureau telephone number, provided? /) Yes [ No
d. Does the commander require long distance ;:;H;“to be logged? (] Yes V] No
e. Are Operational Dial Telephone (ODT), or "green phone” lines of sufficient quantity? \~UA (] Yes [JNo
c453p706.irp
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(1) Is use restricted to operational and emergency communications? N/A [ Yes [ No
(2) Are ODT directories made available to those with an ODT line? I\VA (] Yes [ No B
_f. Who is assigned telephone calling cards? No one
B (1) Are calls logged? /B [JYes /) No
(2) Are telephone billings reviewed for accuracy and potential abuse? N /A /] Yes [ No
(3) Is use appropriate? tJ/A ] Yes [ J No
g. Who answers calls on Telecommunications Device for the Deaf (TDD)? No system in office

(1) Are procedures and requirements to communicate with persons with hearing or speech disabilities

understood? hl/n []Yes I No
(2) When was the last time the TDD was tested to ensure proper functioning? N/B
h. Are procedures in place to acquire services of interpreters for non-English languages and American Sign
Language? /) Yes (I No
i. Are personnel familiar with the telephone system and related equipment? V] Yes L No
(1) Can programmed functions and features be used efficiently? V] Yes [ No

(2) Who is authorized to program telephones? OA Sharon Huitt, #A 11557

(a) Has special training been received? ) Yes (] No
(3) Are speed dial numbers programmed? ] Yes [ No
(@) s the list updated/kept current? V] ves [ No
(4) Telephone management informational statisticat r;;)rts reviewed and filed? N/A []Yes [ I No
j. Where are assigned cellular telephones located? Commander, Lieutenant, Sergeant's office, PAO.
(1) Does use comply with policy? W] Yes (I No
(2) How is maintenance and repair handled? Repair request is made through Telecom Section at HQ. Telecom prepares

contract if required.

(3) Are billings reviewed and approved? V] Yes (] No
’_MANAGEMENT INFORMA EVALUATED ACTION REQUIRED CORRECTED
% TION SYSTEM (MIS) 09/25/2008 None
a, Personnel
(1) Are all MIS equipment operators authorized? ] Yes [J No
(a) What specific employee(s) is held accountable for data entry? OSSI Paula McSheehey, #A06614, OA Sharon Huitt,

#A 11557, OA Lee Ann Paden, #A22340, OA Pamela Faria, #A 14257, OA Lidia Sisson, #A11219
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(b) Is there an MIS-trained alternate? /] Yes CJ No
- ) Are-;:pervisors MIS-trained? [ vYes /] No
{d) Are all operators proficient? ] Yes [JNo
(2) Has a background check been performed on thos_e_l\-ll_lggperators having access to the California Law
Enforcement Telecommunications System (CLETS)? M Yes ] No
o (3) Has a Department of Justice audit of Area's criminal records-taken place? ) Yes (1 No

(a) If problems have been identified by the audit process, what corrective action has been initiated?

b. Messages

(1) Is the comm-net system being used to the fullest extent possible? V| Yes ] No
(2) Are messages formatted properiy? /] Yes (] No
(3) Are all transmitted messages authorized? /] Yes [ No

(4) How frequently are incoming messages checked?  Periodically during normal business hours,

(5) Is distribution and filing of MIS messages efficient? /] Yes L No

(a) Is the commander notified of significant messages after regular business hours? [JYes W] No

c. Eguipment

(1) Adequate and properly located? ] Yes [J No

(a) Messages visible to the public? []ves ) No
(2) Noise or heat problem? []ves /] No
3 Havé arrangements for after-hours maintenance been made (e.g., paper supply, power source, etc.)? []Yes /1 No
(4) Is there proper security to counter unauthorized use? Wl ves [(JNo
(5) Is there employee awareness and an established protocol to prevent spilling liquids onto the keyboard? _ [] Yes ! No

d. Data Entry and Evaluation

(1) Is all data promptly and accurately entered? /] Yes [JNo
(a) Does time taken for data entry appear reasonable? /] Yes L1 No

(2) Are procedures outlined in Chapter 8 of HPG 40.72, Management Information System User's Guide,
being followed to reconcile data entry with the Daily Transaction/Error Report? /] Yes [J No
(a) How does the error rate compare to Division and statewide average error rates? Unknown

B RADIG - NONDISPATCRIBEFICE EVALUATED ACTION REQUIRED CORRECTED T
' 04129 [og, Nowe
a. Radio Use
(1) Is use of the Area's base station beneficial? M Yes [J No
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(a) What are some of the uses? Listening to radio traffic.
(2) Is the use appropriate? V] Yes (] No
(3) s there any interférence with dispatch point operations? L] Yes V1 No
(a) Were Public Safety Dispatch Supervisors (PSDSs) consulted for their input? [ vYes ] No
b. Efficiency
(1) Range of transmitter and quality of reception adequate? V] Yes [JNo
(2) Consoclette in a location for effective monitoring and use? W Yes ] No
EVALUATED ACTION REQUIRED CORRECTED

4. RADIO - DISPATCH OFFICE

\{ Supervision

}*)\Is the supervisor or an alternate available to Public Safety Dispatchers (PSDs)? L] ves O No
(2) Is\suﬁrvision effective? ' ] Yes [INo
(3) s shift shﬁ@ appropriate? [ Yes ] No
(a) Are PSDs}Q&:}Q‘ming routine clerical jobs? [ Yes L1 No
(4) Does scheduling for %&ﬁ)rovide for individual as well as operational needs? []vYes [J No
(@) Is vacation scheduling Mate? [] vYes L No
- (b) Are lunch and rest breaks appﬁ)r}g\tely a‘r_ranged’? . [ Yes ] No
(c) Is there relief for solo PSDs? \ [ Yes (1 No
(5) Are leave credits (including use of sick leave) m%age\d Ergperly? [ Yes I No
(a) Isthere any evidence of sick leave abuse by empla‘ge/g [ ] Yes [ No
(b) Is a sick leave tracking system in place? \ []ves [ No
b, Training N

(1) Are new PSDs assigned training with a certified Communications Training S\peciaiist? [ yes [J No

(@) Does the training specialist utilize HPG 60.4, Public Safety Dispatchers Trainw including
checklists, to train new PSDs? [ Yes [J No
(2) Does the PSDS fully pariicipate in the training process? . \ []Yes [ No

(3) Have PSDs been scheduled to attend Phase |, Phase |l, and In-Service training as appropriate? \ [ Yes [JNo

(4) Has the PSDS attended Nonuniformed Supervisory Training and Public Safety Dispatch Supervisor B\
es

In-Service Training? [ No
(6) Does the Communications Center conduct frequent and ongoing training? U Yes\[:] No
(a) Are agendas and minutes prepared? [ ves D\{
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c. Equipment

\ (1) What is the condition of the radio equipment?

\{) Need of replacement? (] Yes [ No

(b) “Capabilities sufficient? [ Yes (] No

(c) Whaoauthorizes repairs?

N

- (d) Has repair cb&qime been kepl to a minimum? [] Yes (I No
(e) Are trouble repowrequirements met? [] Yes ] No
(2) Are personnel aware of theNyll capability of the radio equipment? (] ves ) No
d. Communications Center \
(1) Furniture and equipment arranged %\efﬁciency and coordination among employees? []Yes [J No
(a) Sufficient space available for refer%l:g materials? [] Yes [J No
(b) Maps current? \ i [JYes (] No
(c) Reference material convenient for PSDs? \ [] Yes [J No
(d) s knowledge of reference material apparent? \ [ ] Yes LJ No
(2) Is the appearance of the Communications Center busines%’? ) []vYes [J No
(a) Is access limited to avoid distractions to PSDs? % []vYes (] No
(b) Does each PSD have a Iocation for storage of personnel itemsx [ ] Yes [ No
(3) Is lighting adequate? \ ] ves I No
(4) Have background noise-dampening materials been installed? \ []Yes L] No
(5) s heating and cooling adequate? \ [ Yes [ No
o (6) Are restrooms located nearby? - \ ’ (] Yes LJ No
e. Procedures \
(1) Are procedures for dispatch operations included in Standard Operating Procedures (SOP)? \ [ Yes [ No
(a) Are procedures current and adequate? \ []Yes [ 1No
f. Records \ -
(1) Are message logs/radio cards legible? o B\Yes [JNo
(a) Are they used properly? []Ye [ No
- (2) Are computer entries for Computer Aided Dispatch (CAD) centers accurate and complete? [ Yes \D No
o (3) Do CAD entries reflect "signal 10-11" transmissions every thirty minutes? (J ves NO
(4) Does CHP 122A, Dispatch Tape Record, document appropriate radio tape retention? (] Yes ] Nk
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\ (56) Does the filing system allow information to be easily retrieved? [ ves ] No
\(6) Is too much or too little information being logged? (] Yes [INo

.Y
(7)\Qr'e PSDs aware of the importance of accurate monthly tetephone and radio volume data reports? [] Yes (I No

g. Effecti%ness
N\
(1) Are PSDs proficient? [Jves  [No
b

(2) Whatis the\\{?raﬂ quality of the dispatch operation?

N

(3) s staffing sufﬁcient?\ [] Yes [J No

h. Equipment Room \ -
(1) Is the room being used for st(}a@\e of anything other than communications equipment? (] Yes [ J No
(2) Is the room clean? \ [ Yes L] No‘ i
@) Is cat;li-ng for radios and telephones in\d&{array or maintained in protective conduit? (] Yes L] No
(4) Are procedures for reporting malfunctions %p{ace, and are they understood by employees? (] Yes [ No
(5) s electrical equipment protected by an uninlerrm:@d power source? [ Yes L] No
(8) Is there a procedure in place for testing emergency E{k—up power sources? []Yes [ No

i. Generator Room
(1) Do you have a generator room? \?//4} [ Yes 1 No
(2) Is the generator room used for storage? \ (] Yes [JNo
(3) If used for storage, are items flammable? \ [] ves [ ] No
(4) Is generator easily accessible? \ [ Yes (] No

EVALUATED ACTION REQUIRED CORRECTED

5. RADIO DISPATCH - EMERGENCY INCIDENT OPERATION

a. Responsibilities

(1) s there an awareness among employees of the Department's responsibility for incident cwnd and

state agency coordination at emergency/hazardous materials incidents? [ Yes (] No
(2) Are required notifications made by communications personnel? \ [ Yes L] No
(3) If assigned, what is the function of the watch officer? \
(4) Are communications personnel familiar with HPM 50.1, Emergency Incident Management Planning &

Operations Manual? [ Yes (] No

b. Procedures \

(1) Have dispatch operation emergency procedures been incorporated into a SOP? []vYes \Q No

(@) Is the SOP in compliance with HPM 50.1, Emergency incident Management Planning & Operations
Manual? L] Yes (] No
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\ (2) Procedures current, adequate and clear? (] Yes [J No
\(:\’,) Are there established evacuation procedures? ' [ Yes [ No
(@) In the event of an evacuation, is there a procedure for notification, transfer or rerouting of incoming
\ calls? 9-1-1 calis? (] Yes () No
C. Referenc\ed\\/laterial
(1) Does the\digpatch office maintain an emergency incident library? []Yes [J No
(a) lIs the refe‘ngnce material current? (] ves [ JNo

(b) Who maintairﬁ@e library?

(c) Do communicatio}s personnel know how to obtain reference materiai? [ Yes (INo
(d) Are appropriate mant}ais, guides and checklists involving hazardous materials and emergency
operations readily availaBﬂef (1 Yes [ No
(e) Are current telephone numbe}s{or the Office of Emergency Services (OES), Caltrans, etc., on hand? [ Yes [JNo
d. Public Safety Dispatch Supervisor \ |
(1) Does the supervisor become actively invoh\n.g\during emergency incidents? (] Yes (] No
(2) Does the supervisor participate in post-incident\s@iques? [ Yes O No
(3) Is feedback from Area employees regarding perfcr%qce during major incidents solicited? (] Yes [INo
e. Documentation Procedures \%
(1) Does the SOP contain procedures for documentation of em;rgsncy incidents? []Yes [J No

(2) Who has responsibility for ensuring adequate documentation of }n\emergency incident?

(3) Do Communications Center personnel provide input for post-incident critia&?‘? [ ] Yes LI No

(4) Who is responsible for preparation of After Action Reports? \

f. Training \

(1) Has training been provided to communications personne} in emergency incident procedures\?\ [JYes [J No
(2) Are procedures in place to ensure formal training is provided to all communications personnel?\ [ Yes L1 No

(a) Has ali training been documented? \ (] Yes [ No
(3) Is there an understanding of the CHP incident command function? \[:] Yes (J No
(4) Has a priority list for personnel training been established? [N, Yes [ No
(6) Who coordinates the training? \
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State of California Business, Transportation and Housing Agency

Memorandum

Date: September 26, 2008

To: Visalia Area

From: DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
Visalia Area

File No.: 480.12574

Subject: CHAPTER 14 INSPECTION

Inspection of the Area communications systems was completed on September 25, 2008, in

compliance with HPG 22.1, Area Management Guide, Chapter 14. There were not any

deficiencies identified.

AL

J. A. RHEA, Sergeant

Safety, Service, and Security

CHP 5tWP (Rev, 11-86) ORI 076



